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Creating a Greater Whole Collaborative Genomics Projects: A Comprehensive Guide contains
operational procedures, policy considerations, and the many lessons learned by The Cancer Genome
Atlas Project. This book guides the reader through methods in patient sample acquisition, the
establishment of data generation and analysis pipelines, data storage and dissemination, quality
control, auditing, and reporting. This book is essential for those looking to set up or collaborate within
a large-scale genomics research project. All authors are contributors to The Cancer Genome Atlas
(TCGA) Program, a NIH- funded effort to generate a comprehensive catalog of genomic alterations in
more than 35 cancer types. As the cost of genomic sequencing is decreasing, more and more
researchers are leveraging genomic data to inform the biology of disease. The amount of genomic
data generated is growing exponentially, and protocols need to be established for the long-term
storage, dissemination, and regulation of this data for research. The book's authors create a complete
handbook on the management of research projects involving genomic data as learned through the
evolution of the TCGA program, a project that was primarily carried out in the US, but whose impact
and lessons learned can be applied to international audiences. Establishes a framework for managing
large-scale genomic research projects involving multiple collaborators Describes lessons learned
through TCGA to prepare for potential roadblocks Evaluates policy considerations that are needed to
avoid pitfalls Recommends strategies to make project management more efficient
Construction Extension to the PMBOK® Guide Incomplete or missed requirements, omissions,
ambiguous product features, lack of user involvement, unrealistic customer expectations, and the
proverbial scope creep can result in cost overruns, missed deadlines, poor product quality, and can
very well ruin a project. Project Scope Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise Projects describes how to elicit, document, and
manage requirements to control project scope creep. It also explains how to manage project
stakeholders to minimize the risk of an ever-growing list of user requirements. The book begins by
discussing how to collect project requirements and define the project scope. Next, it considers the
creation of work breakdown structures and examines the verification and control of the scope. Most
of the book is dedicated to explaining how to collect requirements and how to define product and
project scope inasmuch as they represent the bulk of the project scope management work undertaken
on any project regardless of the industry or the nature of the work involved. The book maintains a
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focus on practical and sensible tools and techniques rather than academic theories. It examines five
different projects and traces their development from a project scope management perspective—from
project initiation to the end of the execution and control phases. The types of projects considered
include CRM system implementation, mobile number portability, port upgrade, energy-efficient house
design, and airport check-in kiosk software. After reading this book, you will learn how to create
project charters, high-level scope, detailed requirements specifications, requirements management
plans, traceability matrices, and a work breakdown structure for the projects covered.
The Principles of Project Management (SitePoint There is no such thing as cheating in project
management, but if there were it would be this book. It includes quick steps, relevant tips, fun stories,
and applicable advice to solving common problems and questions focused around the work of a
project manager. The book is in question / answer format with 11 chapters covering 65 questions.
Chapters: 1 - Starting 2 - Communication 3 - Change 4 - Scope 5 - Time 6 - Risk 7 - Process 8 Portfolios 9 - Teams 10 - Tools 11 - Vendors Some of the questions include: #12 I need to convince
someone of my idea. How do I sell an idea? #16 Since most of my work communication is through
email, how can I make my email communication more effective? #22 How can I convince those who
are change resistant? #39 Assumptions introduce a lot of risk. What are some common assumptions
to watch out for? #41 How can I tell if a project is getting off track before it's too late? #47 What
process could I use to evaluate project requests to determine if they should be approved or not? #51
How can I make my team meetings more productive? #58 My project tracking needs have grown
beyond Microsoft Excel. What are some good project management tools? When you have a question or
problem do you have time to stop what you're doing and read a three hundred page book on a single
topic? Wouldn't it be great if you could open a book and find a one to two page answer that you can
apply immediately, in the moment when you need it? Now you've found one. This book has hopes and
dreams. It hopes that it will sit on or in your desk and be opened frequently when questions or
problems arise. It wants you to write on its pages, make your own notes, and highlight what works for
you. And it dreams that you will share its contents with your colleagues.
Commercial Project Management The Principles of Project Management lays out clear steps that
anyone can follow to get projects done right, and delivered on time. This full color book covers: Why
Project Management is important The 6 fundamental truths of project management Getting started:
Discovering, Initiating, Planning and Resourcing a project Getting the Job Done: Executing and
controlling Keeping it Smooth: Communication, collaboration and managing change Following
through: Ongoing support and maintenance, measuring operational success Resources: Review of
various tools, recommended reading, professional resources for project management Short, and to the
point, this book aims to do to provide a solid foundation for anyone who finds themselves responsible
for executing projects. From the Back Cover Every project you manage will be unique. Scope,
budgets, team dynamics, and timeframes will differ. As a project manager, the most important factor
in achieving project success will be your understanding of The Principles Of Project Management.
This book will show you that project management isn't rocket science: using the information
contained in this book, you'll deliver projects on time and on budget, again and again. With The
Principles Of Project Management you'll: Learn how to start every project on the right foot. Master
the planning, execution, and control of your projects. Discover the secrets of effective communication
and change management. Identify project warning signals and learn to keep your projects on track.
Understand the benefits of using the right tools, resources, and people. Learn how to give a superstar
project handover. And much, much more
IT Project Management: A Geek's Guide to Leadership To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition along with the new Agile Practice Guide as one package.The
PMBOK® Guide – Sixth Edition now contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect waterfall
and agile. Together they are a powerful tool for project managers.PMBOK® Guide – Sixth Edition –
PMI’s flagship publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on strategic and business knowledge—including
discussion of project management business documents—and information on the PMI Talent
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TriangleTM and the essential skills for success in today’s market.Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) - Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Bringing the PMBOK Guide to Life The Essential Guide to Doing Your Research Project 2e is the
ultimate companion to successfully completing your research project. Warm and pragmatic, it gives
you the skills and the confidence needed to succeed no matter what happens along the way. The book
guides you through every step of your research project, from getting started to analysing data and
writing up. Each stage is clearly set out, highlighting best practice and providing practical tips and
down-to-earth advice for actually doing research. Key features include: Fully developed companion
website including podcasts, worksheets, examples of real projects and links to journal articles
Chapter summaries Boxed definitions of key terms Full glossary Suggestions for further reading
Bursting with real world examples and multidisciplinary case studies, this book addresses the key
questions posed by anyone hoping to complete a research project. It is the must-have textbook every
student needs. Available with Perusall—an eBook that makes it easier to prepare for class Perusall is
an award-winning eBook platform featuring social annotation tools that allow students and instructors
to collaboratively mark up and discuss their SAGE textbook. Backed by research and supported by
technological innovations developed at Harvard University, this process of learning through
collaborative annotation keeps your students engaged and makes teaching easier and more effective.
Learn more.
Moving from Project Management to Project Leadership Creating the Project Office is written for
managers who are searching for ways to transform their organizations into more effective and
efficient project-based workplaces. As this important book reveals, there is no more effective way to
make that change than to create a project office tailored to the needs of the organization. While a
project office model leads to better products from projects, it is also a vehicle for generating overall
organizational change -- by transforming the organization from function-based to project-based. This
model incorporates projects into the very fabric of the organizational strategy and revitalizes
organizations, creates competitive advantage, and increases shareholder value.
The Wiley Guide to Project Technology, Supply Chain, and Procurement Management There is often a
deep disconnect between the project team’s goals and those of the organization. Senior management
wants "profitable" projects, but is only able to quantify its wishes in terms of the traditional project
management elements: schedule and cost. To operate smoothly, the entire organization must be
driven by the single goal of project profitability. Total Project Control presents valuable
enhancements to the traditional project management approach, introducing new metrics and
techniques for assessing the performance and profitability of projects. Demonstrating how to
maximize the business value of a project, this book discusses new profitability-based data metrics,
such as expected monetary value (EMV), expected project profit (EPP), Devaux's Index of Project
Performance (DIPP), critical path drag, drag cost, and the cost of leveling with unresolved bottlenecks
(CLUB). The impact of implementing these metrics can be far reaching. Not only will good
management decisions, at both the project and executive levels, be supported by quantitative data,
but bad decisions will become harder to justify. This book shows how to compute and use the new
metrics to rightsize staffing levels for projects, programs, and organizations. It also explains what
every project manager needs to know about earned value tracking: its uses, abuses, value, distortions,
and potential fixes. The book then extends these metrics into techniques for indexing, tracking,
progressing, and improving the business value of projects. See What’s New in the Second Edition:
Includes new diagrams and new ways of computing critical path drag in complex networks Introduces
DIPP Performance Index tracking Offers new exercises in how to compute critical path drag and drag
cost and use them to maximize project value Focuses on topics senior management needs to be
assured the project team is using to maximize project profitability
HBR Guide to Project Management (HBR Guide Series) Transform the PMBOK® Guide from a
framework to a sharpened tool in your project manager's toolbox In project management circles, it's
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often joked that "there's the right way, the wrong way, and the PMBOK® way" to manage projects. In
truth, it's really about the methodology you choose. The PMBOK® Guide is a consensus-based
standard that thousands of project management professionals find immensely valuable in the process
of developing an effective methodology. But exactly how does a project manager take the information
provided in the PMBOK® Guide and apply it most effectively and appropriately to an actual project
environment? This book can be the answer. It is basically a "guide to the guide"—a road map to
applying the tools of the PMBOK® Guide to your organization's or project's unique nature and
requirements. Bringing the PMBOK® Guide to Life: A Companion for the Practicing Project Manager
builds a bridge between the PMBOK® Guide and the common needs of today's practicing project
managers. It explains and elaborates on specific techniques, terms, and the application of tools that
will enable project managers to effectively adapt the principles and processes described in the
PMBOK® Guide to the practical world of project management. Readers will find suggested
approaches for the use of project management tools and techniques along with templates developed
directly from information provided in the PMBOK® Guide. Suggestions and study tips are also
included to assist in preparing for the PMP exam, and a Project Plan Accelerator (PPA) can be used
with the PMBOK® Guide by project managers and project teams to develop plans that are specifically
tailored to meet the needs of your team, your clients, and your sponsoring organization. Written by
two of the leading experts in the field, Bringing the PMBOK® to Life will help every project manager
translate the PMBOK® Guide's tools and techniques into actionable, commonsense approaches to
managing a project. (PMI, PMBOK, PMP, and Project Management Professional are registered marks
of the Project Management Institute, Inc.)
Project Management for Research The all-inclusive guide to exceptional project management that is
trusted by hundreds of thousands of readers—now updated and revised The Fast Forward MBA in
Project Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th
Edition is a comprehensive guide to real-world project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book gives you the answers you need now. You'll find
cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered in short, lively
segments that address common management issues. Brief descriptions of important concepts, tips on
real-world applications, and compact case studies illustrate the most sought-after skills and pitfalls
you should watch out for. This sixth edition now includes: A brand-new chapter on project quality A
new chapter on managing media, entertainment, and creative projects A new chapter on the project
manager’s #1 priority: leadership A new chapter with the most current practices in Change
Management Current PMP certification study tips Readers of The Fast Forward MBA in Project
Management also receive access to new video resources available at the author’s website. The book
teaches readers how to manage and deliver projects on-time and on-budget by applying the practical
strategies and concrete solutions found within. Whether the challenge is finding the right project
sponsor, clarifying project objectives, or setting realistic schedules and budget projections, The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and
what to watch out for along the way.
Practical Guide to Project Planning Graduate research is a complicated process, which many
undergraduate students aspire to undertake. The complexity of the process can lead to failures for
even the most brilliant students. Success at the graduate research level requires not only a high level
of intellectual ability but also a high level of project management skills. Unfortunately, many graduate
students have trouble planning and implementing their research. Project Management for Research:
A Guide for Graduate Students reflects the needs of today’s graduate students. All graduate students
need mentoring and management guidance that has little to do with their actual classroom
performance. Graduate students do a better job with their research programs if a self-paced guide is
available to them. This book provides such a guide. It covers topics ranging from how to select an
appropriate research problem to how to schedule and execute research tasks. The authors take a
project management approach to planning and implementing graduate research in any discipline.
They use a conversational tone to address the individual graduate student. This book helps graduate
students and advisors answer most of the basic questions of conducting and presenting graduate
research, thereby alleviating frustration on the part of both student and advisor. It presents specific
guidelines and examples throughout the text along with more detailed examples in reader-friendly
appendices at the end. By being more organized and prepared to handle basic research management
functions, graduate students, along with their advisors, will have more time for actual intellectual
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mentoring and knowledge transfer, resulting in a more rewarding research experience.
A Guide to the Project Management Body of Knowledge (Pmbok(r) Guide) - Seventh Edition Make
Better Decisions While Managing Projects! Decision-making is critical in project management. Lack of
decision-making knowledge, avoidable mistakes, and improper definitions can negatively impact your
company's ability to generate profit. The Project Manager's Guide to Making Successful Decisions is a
practical handbook that focuses on the significance of project decision-making skills that will all you
to reach workable and effective results. This valuable resource highlights numerous decisions
necessary to support the project management life cycle, presents various techniques that facilitate
the decision-making process, provides an overview of decision analysis as it relates to project
management, and much more! + Understand different types of decision-making processes and cycles
+ Recognize how to frame the decision and gather better information + Define alternatives and
assessments to make the right decision + Analyze short case studies demonstrating project decision
making success
The Project Manager's Guide to Health Information Technology Implementation What will you learn
from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific
questions and answers with a unique visual format that helps you grasp the big picture of project
management. By putting PMP concepts into context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No wonder so many people have used Head First
PMP as their sole source for passing the PMP exam. This book will help you: Learn PMP’s underlying
concepts to help you understand the PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide,
Sixth Edition Make use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games, problems, and exercises
that make learning easy and entertaining Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First PMP uses a visually rich format to
engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
Head First PMP Project Management The one-stop resource for project management documentation
and templates for all projects The success of any project is crucially dependent on the documents
produced for it. The Practical Guide to Project Management Documentation provides a complete and
reliable source of explanations and examples for every possible project-related document-from the
proposal, business case, and project plan, to the status report and final post-project review. The
Practical Guide to Project Management Documentation is packed with material that slashes the time
and effort expended on producing new documents from scratch. Following the processes in the
Project Management Institute's PMBOK® Guide, this one-stop, full-service book also offers tips and
techniques for working with documents in each project process. Documentation for several
project/client scenarios is addressed, including internal and externally contracted projects. A single
project-the construction of a water theme park-is used as the case study for all the document
examples. An included CD-ROM provides all the documents from the book as Microsoft Word(r) files.
Readers can use these as a framework to develop their own project documents. The Practical Guide to
Project Management Documentation is an unmatched reference for the numerous documents
essential to project managers in all industries. (PMBOK is a registered mark of the Project
Management Institute, Inc.)
The Project Manager's Guide to Making Successful Decisions Practical Guide to Project Planning is
filled with project documents and templates ready to use for planning and managing project. It
explains project analysis and modeling techniques so these documents and templates can be used for
effective project management. In addition, the book is also a guide to best practices that comply with
the PMI’s PMBOK ® 3.0. Throughout the book, a real-world, practical project plan is used to explain
all management issues related to a project, including scope, time, costs, quality, human resources,
communication, risks, procurement, and integration. This example also covers every stage of
implementing a project management office (PMO), from initial analysis to post-deployment review.
The text is filled with insightful tips on using the most popular project management tools and
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software, including Mindmanager for initial planning sessions, Milestone Project Companion for
report generation, and Microsoft Project, the most widely used tool for project planning. Project
documents discussed in the book are on the accompanying CD ROM, so readers can use them to
develop and track their own projects.
PMBOK Guide and PMP Exam Prep Book 2018-2019 Make more informed project investment
decisions by knowing what issues to examine in the planning process and how to analyze their
impacts Poor or insufficient planning is primarily responsible for the inordinate number of idle and
rusting capital facilities around the world, with investment decisions often made on the basis of either
intuition or inadequate analysis. Investment Project Design: A Guide to Financial and Economic
Analysis with Constraints alerts potential investors and other stakeholders to precipitous changes in
the investment milieu as a result of constraints on resources and infrastructure, economic and
political turmoil, and population growth. The guide Includes descriptions of specific methods of
financial and economic analysis for new investments and for expansion of an existing enterprise
Covers project risk assessment, mitigation and avoidance Provides real-life case studies, adapted for
presentation, and addresses the design of projects large and small, as well as those in both private
and public sectors Features spreadsheet layouts and computations Investment Project Design is the
ultimate resource in the methods of designing and appraising investment projects
Investment Project Design Imagine if we were using the same medical techniques today that were
used during the Industrial Revolution, including the practice of bloodletting using leeches. Medicine
has come a long way since then. So why do organizations and corporations cling to management
techniques that are just as obsolete as the bleed-and-leech model? In a global workplace that is more
diverse and filled with entirely new challenges, now is the time for organizations to evolve to a more
effective style of leadership and project management. A roadmap for leading projects and groups,
Moving from Project Management to Project Leadership: A Practical Guide to Leading Groups covers
the theory, strategy, and tactics that create high-performing teams and organizations. The first half of
the book delineates the theories and practical knowledge required to be an extraordinarily effective
leader. It defines what it is, exactly, that you need to do to be the best leader you can be. The second
half of the book provides the tools and processes required to put that knowledge into place. The
author explores the theory that it’s all about the communication. By paying close attention to
organizational clarity and the way messages are transmitted within your organization, you will find
new ways of empowering people while increasing efficiency — something the old management style
can rarely boast. If project leadership is the main thesis of this book, the power of effective top-down
communication is the tune you’ll be humming after putting this book down.
Handbook of Project Management Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge. Packed with readymade forms for managing every stage in any project, this book offers both new and experienced
project managers an invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of initiating,
planning, executing, monitoring and controlling, and closing; each form can be used as-is directly
from the book, or downloaded from the companion website and tailored to your project's unique
needs. This new third edition has been updated to align with the newest PMBOK® Guide, and
includes forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic
and business management, and more. The PMBOK® Guide is the primary reference for project
management, and the final authority on best practices—but implementation can quickly become
complex for new managers on large projects, or even experienced managers juggling multiple
projects with multiple demands. This book helps you stay organized and on-track, helping you ensure
thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs Organize
project data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and easily
implement project management concepts and practices.
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Total Project Control Selling and delivering a project to a satisfied client, and making a profit, is a
complex task. Project manager and author Robin Hornby believes this has been neglected by current
standards and is poorly understood by professionals in the field. Commercial Project Management
aims to rectify this deficiency. As a unique ‘how-to’ guide for project and business managers, it offers
practical guidance, and a wealth of explanatory illustrations, useful techniques, proven checklists,
real life examples, and case stories. It will give project managers a needed confidence boost and a
head start in their demanding role as they go ‘on contract’. At the heart of Robin’s approach is a
vendor sales and delivery lifecycle that provides a framework for business control of projects. Unique
elements include the integration of buyer and vendor project lifecycles, the recasting of project
management as a cyclic set of functions to lead the work of the project, and the elevation of risk
assessment from a project toolkit to a fundamental control process. Beyond project management, the
book proposes a comprehensive template for the firm whose business is delivering projects. This is a
how-to book for project and business managers working in a commercial environment looking for
practical guidance on conducting their projects and organizing their firm.
Guide to Project Management ** Winner AUSTRALIAN BUSINESS BOOK AWARDS - BEST GENERAL
BUSINESS BOOK 2020 ** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST BOOK 2020
Deliver great projects every time Projects are the lifeblood of organisations, but many projects fall
short of expectations because of poor project management and/or poor project sponsorship. In The
Project Book, author and 20-year project management and sponsorship veteran Colin D Ellis teaches
you the skills and behaviours required to make your projects succeed, every time. The best projects,
whether they are delivered in an agile or waterfall way, are a result of the people that lead them and
the environment they create. This fail-safe and comprehensive handbook shows you how to develop
the mindset and communication skills to create projects that leave a legacy for you, your team and
your organisation. Project leaders and senior managers in all business and technical disciplines will
benefit from the insightful guidance this book offers and better project outcomes will result. Split into
two parts, individually addressing Project Leaders and Project Sponsors, this book guides large
project facilitators to understand the importance of people over processes. become a project leader
that people trust build a team culture of collaboration, agility and creativity upskill executives so that
they’re catalysts for transformation develop the organisational discipline needed for successful
projects create a mature environment for your projects to thrive Engaging, informative and
humorous, The Project Book will help project managers, project sponsors, scrum masters and product
owners across all organisations to deliver successful projects in a way that customers will talk about
for years.
A Guide to Project Management This book focuses on providing information on project management
specific for software implementations within the healthcare industry. It can be used as a beginners’
guide as well as a reference for current project managers who might be new to software
implementations. Utilizing the Project Management Institute’s (PMI) methodology, the defined
process groups and knowledge areas will be defined related to implementing custom and Commercial
Off The Shelf (COTS) software. The Software Development Life Cycle (SDLC) is a standard for
developing custom software, but can also be followed for implementing COTS applications as well.
How will the system be set-up from an architecture and hardware standpoint? What environments will
be needed and why? How are changes managed throughout the project and after? These questions
and more will be reviewed. The differences between types of testing are defined as well as when each
are utilized. Planning for the activation and measuring the success of the project and how well the
strategic need has been met are key activities that are often not given the time and effort to plan as
the other parts of the implementation project. This new edition updates the current content to better
align with the newest version of the PMI’s Project Management Body of Knowledge (PMBOK), the
latest technology and concepts. In addition, this new edition includes additional chapters covering
security and privacy, contract management and system selection and transition to support.
The Project Manager's Guide to Purchasing The practical approach that Colin Dobie prescribes is as
applicable to the experienced project manager as it is anyone entering the field.' Ernest J. Nielsen,
Brigham Young University, USA A no-nonsense approach to project management. Essential reading
for all project managers and project team members.' Peter Dechaineux, Inaugural Chairman,
Australian Institute of Project Management, Australia Excellent coverage of all the material required
in easy to follow steps. It places activities in logical context. Essential reading for China's many
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project managers.' Professor Yuan, Chairman, Asia-Pacific Federation of Project Management.' Colin
Dobie has very comprehensively detailed out the intricacies needed to manage projects. Well done.'
Adesh Jain, President, PM Guru Inc. and President, IPMA Whether you are creating a new product or
building a power station, you need to know how to manage the myriad elements in a project to ensure
it is completed on time, on budget and to a high standard. A Handbook of Project Management is a
practical and comprehensive guide for project managers working on small and large projects in any
field. Colin Dobie systematically maps the four phases in the project lifecycle: initiation, planning,
implementation and finalisation. He outlines the processes and techniques of the nine functions of
project management, and how they are applied during the project lifecycle. He also explains what a
project manager is expected to deliver, and the roles of team leaders and team members. Drawing on
international standards and bodies of knowledge, as well as Colin Dobie's extensive industry and
training experience in several countries, A Handbook of Project Management is an indispensable
guide for anyone who wants to develop their skills in project management. It is extensively illustrated
with examples, templates, exercises and checklists, making it valuable resource for experienced
project managers.
The Fast Forward MBA in Project Management Creating a Greater Whole unlocks the not-so-secret
secrets of what aspiring managers need to become strong leaders. This information-rich, easy to
understand guide offers readers an immediate clear path to honing their leadership skills using the
rigor and discipline of project management principles. Topics include stakeholder management,
collaborative communication, multi-criteria decision making, and conflict management. Reflective
exercises in each chapter raise key questions for readers to craft their own development path. The
process invites emerging leaders to draw from their past experiences, recognize their intrinsic
capabilities, and identify specific skills to cultivate.
Creating the Project Office To support the broadening spectrum of project delivery approaches, PMI
is offering A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for
project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated
to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge
area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of project management business
documents—and information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide
to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute and the Agile Alliance.
Project Scope Management MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in
the scope of your project when you’ve got a group of demanding stakeholders breathing down your
neck? And map out a schedule everyone can stick to? And motivate team members who have
competing demands on their time and attention? Whether you’re managing your first project or just
tired of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to
Project Management will help you: Build a strong, focused team Break major objectives into
manageable tasks Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge its success
The Project Book Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition,
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and was developed as the result of collaboration between the Project Management Institute and the
Agile Alliance.
Collaborative Genomics Projects: A Comprehensive Guide One of the best-known authorities on
project management, David Cleland developed this new edition for professionals who need a
dependable, on-the-job resource to answer questions and solve problems as they arise. Field Guide to
Project Management is unmatched in its wealth of reliable information on project management
systems and its concise and accessible format, also making it the perfect volume to read cover to
cover for a unique, up-to-date survey of the field. Every aspect of project management is addressed
with practical explanations and advice by a who’s-who roster of expert authors who cover planning
techniques, concepts, paradigms, processes, tools, and techniques.
Agile Practice Guide (Hindi) PROJECT MANAGERS: Are you ready to increase your marketability,
network with other project managers, and improve your abilities to lead a project? Become a certified
PMP with my efficient, easy-to-follow study guide book, PMBOK ® Guide and PMP ® Exam Prep Book
2018-2019: Study Guide on the Project Management Body of Knowledge with Practice Test Questions
for the Project Management Professional Exam by Robert P. Nathan! As any project manager will tell
you, time is the most valuable commodity in a project. Updated in line with the PMBOK Sixth Edition,
my PMBOK Guide and PMP Exam Prep Book 2018-2019 is designed to make the most of the time you
spend preparing for the exam. Rather than being hundreds of pages too long, the following chapters
have gone through multiple stages of revision to include only those things that you need to know. The
chapters have been designed to be readable, as well as to be easy to scan if you are flipping through.
The structure of my book is based on project management's five major process groups: Chapter One:
Initiation Chapter Two: Planning Chapter Three: Executing Chapter Four: Monitoring and Controlling
Chapter Five: Closing Every chapter covers vital information on project management's ten knowledge
areas: communication management, cost management, human resources management, integration
management, procurement management, quality management, risk management, scope management,
stakeholder management, and time management. Inputs, tools, techniques, and outputs (ITTOs) are
organically written into the main text to show how they all fit together. The exam will test your
understanding of best practices not memorization of lists. Included with every copy of my study guide
is: Ten practice exam questions at the end of each chapter with answers and explanations A full twohundred question practice exam with answers and explanations A full glossary of all tested terms
Access to a FREE app with online flashcards of all tested terms Please note that PMBOK® is a
registered trademark of PMI. PMI does not sponsor or endorse this book.
Project Management Methodology A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) provides generalized project management guidance applicable to most projects most of the
time. In order to apply this generalized guidance to construction projects, the Project Management
Institute has developed the Construction Extension to the PMBOK® Guide.This Construction
Extension provides construction-specific guidance for the project management practitioner for each of
the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found in the
PMBOK® Guide:•All project resources, rather than just human resources•Project health, safety,
security, and environmental management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the Construction Extension also follows a
new structure, discussing the principles in each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the Construction Extension by
increasing the focus on the “what” and “why” of construction project management. This Construction
Extension also includes discussion of emerging trends and developments in the construction industry
that affect the application of project management to construction projects.
A Project Manager's Book of Forms This book’s author, Byron Love, admits proudly to being an IT
geek. However, he had found that being an IT geek was limiting his career path and his effectiveness.
During a career of more than 31 years, he has made the transition from geek to geek leader. He
hopes this book helps other geeks do the same. This book addresses leadership issues in the IT
industry to help IT practitioners lead from the lowest level. Unlike other leadership books that provide
a one-size-fits-all approach to leadership, this book focuses on the unique challenges that IT
practitioners face. IT project managers may manage processes and technologies, but people must be
led. The IT industry attracts people who think in logical ways—analytical types who have a propensity
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to place more emphasis on tasks and technology than on people. This has led to leadership challenges
such as poor communication, poor relationship management, and poor stakeholder engagement.
Critical IT projects and programs have failed because IT leaders neglect the people component of
"people, process, and technology." Communications skills are key to leadership. This book features an
in-depth discussion of the communications cycle and emotional intelligence, providing geek leaders
with tools to improve their understanding of others and to help others understand them. To transform
a geek into a geek leader, this book also discusses: Self-leadership skills so geek leaders know how to
lead others by leading themselves first Followership and how to cultivate it among team members
How a geek leader’s ability to navigate disparate social styles leads to greater credibility and
influence Integrating leadership into project management processes The book concludes with a case
study to show how to put leadership principles and practices into action and how an IT geek can
transform into an effective IT geek leader.
A Project Manager's Book of Forms This very practical guide describes the whole process of
contracting for goods and services, from selecting tenderers to placing a contract. It details the key
topics that are necessary for success, such as contract strategy, contract types, contract law and
evaluating tenders. Whilst the book also addresses the project context in which purchasing takes
place, the subject matter could equally be applied to any business context. The treatment of the
subject assumes no prior knowledge but, at the same time, provides the experienced person with new,
and sometimes unconventional, insights into the subject. The book includes personal experiences,
cases and exercises in order to root the subject into the real world. The Project Manager's Guide to
Purchasing has been structured so that the reader can choose the chapter topic areas that they wish
to study in isolation. Where necessary references are provided to complement the individual chapters.
Illustrations of key documents in the purchasing and contracting process are also provided.
The Essential Guide to Doing Your Research Project A revolutionary, collaborative approach to design
and construction project delivery Integrated Project Delivery is the first book-length discussion of
IPD, the emergent project delivery method that draws on each stakeholder's unique knowledge to
address problems before they occur. Written by authors with over a decade of research and practical
experience, this book provides a primer on IPD for architects, designers, and students interested in
this revolutionary approach to design and construction. With a focus on IPD in everyday operation,
coverage includes a detailed explanation and analysis of IPD guidelines, and case studies that show
how real companies are applying these guidelines on real-world projects. End-of-chapter questions
help readers quickly review what they've learned, and the online forum allows them to share their
insights and ideas with others who either have or are in the process of implementing IPD themselves.
Integrated Project Delivery brings together the owners, architect, engineers, and contractors early in
the development stage to ensure that problems are caught early, and to address them in a
collaborative way. This book describes the parameters of this new, more efficient approach, with
expert insight on real-world implementation. Compare traditional procurement with IPD Understand
IPD guidelines, and how they're implemented Examine case studies that illustrate everyday
applications Communicate with other IPD adherents in the online forum The IPD approach
revolutionizes not only the workflow, but the relationships between the stakeholders – the atmosphere
turns collaborative, and the team works together toward a shared goal instead of viewing one another
as obstructions to progress. Integrated Project Delivery provides a deep exploration of this approach,
with practical guidance and expert insight.
Field Guide to Project Management This work introduces Practical Project Management Methodology
(P2M2), an international joint venture developed by three experienced project managers the provide
useful steps applicable throughout the life cycle of a variety of projects. It covers areas from leading,
defining and planning to organizing, controlling and closing. The two disks include 21 prepared forms
and 300 activities for use in Microsoft Excel and Project for Windows.
The Practical Guide to Project Management Documentation
Integrating Project Delivery Volcanoes literally turn the earth inside out, bringing hot molten rock
from deep inside the earth to the surface. Learn more about the spectacular geology behind volcanoes
with twelve fun science projects you can do yourself. You’ll think like a volcanologist as you build a
model volcano that really erupts, re-create the formation of Hawaii, and make your own power station
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using the heat that powers volcanic eruptions. Get up close and personal with the destructive forces
of the earth!
Project Sponsorship The only book of forms that exactly follows the content of the PMBOK Guide, A
Project Manager's Book of Forms provides a "road map" approach so readers know exactly where
they are and what forms precede and follow their current position on a project. This Second Edition
aligns with the release of the Fifth Edition of the PMBOK Guide. Hard copies of the forms may be
taken and reproduced directly from the book, and completely editable electronic versions of all the
blank forms, in Microsoft Office-compatible format, are available on an accompanying website. You
may use them as is or tailor them to your own needs.
The Project Manager's Little Book of Cheats Intended for those new to project management as well as
professionals wanting to improve their skills, this invaluable resource introduces fundamental
concepts, presents necessary organizational skills, and explores the use of technology in the field of
project management. The life cycle of the project management process is clearly outlined, including
sample stages, sub-processes, tasks, and jobs, supported by accessible definitions, examples, words of
warning, and cases with context. The included CD offers additional charts, reading materials, and
links to online resources.
A Project Guide to Volcanoes The role of project sponsor is critical in large projects during the
development of the business case, for governance and assurance and as the person who decides that
the project should continue or close at any stage. Yet in many organizations the skills of the sponsor
are often assumed; he or she will be a senior manager who may well have no practical project
experience at all. David West explains the roles and skills that lie at the heart of effective sponsorship.
The sponsor acts as a lynch-pin between the Board and the Project Manager, communicating and
translating requirements downwards and resource needs, progress and constraints back upwards. An
over-zealous sponsor may be tempted to assume some of the project manager's responsibilities, whilst
an ineffective sponsor may be invisible, leaving the project manager uninformed by, and
unrepresented to, the Board. Project Sponsorship includes exercises, examples and case histories
from the real world of projects. It is an essential guide for anyone assuming the important role of
managing the business case of the project and will help you ensure that the organization is 'doing the
right things' as well as 'doing things right'.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI) A complete guide to managing technical issues and procuring thirdparty resources The Wiley Guides to the Management of Projects address critical, need-to-know
information that will help professionals successfully manage projects in most businesses and help
students learn the best practices of the industry. They contain not only well-known and widely used
basic project management practices but also the newest and most cutting-edge concepts in the
broader theory and practice of managing projects. This fourth volume in the series offers expert
guidance on the supply chain and delivery cycle of the project, as well as the technology management
issues that are involved such as modeling, design, and verification. Technology within the context of
the management of projects involves not so much actually doing the "technical" elements of the
project as managing the processes and practices by which projects are transformed from concepts
into actual entities-and doing this effectively within the time, cost, strategic, and other constraints on
the project. The contributors to this volume, among the most recognized international leaders in the
field, guide you through the key life-cycle issues that define the project, ensure its viability, manage
requirements, and track changes-highlighting the key steps along the way in transforming and
realizing the technical definition of the project. Complete your understanding of project management
with these other books in The Wiley Guides to the Management of Projects series: * The Wiley Guide
to Project Control * The Wiley Guide to Project, Program & Portfolio Management * The Wiley Guide
to Project Organization & Project Management Competencies
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Sixth Edition and Agile
Practice Guide (ENGLISH) A Guide to the Project Management Body of Knowledge (PMBOK(R)
Guide) is the go-to resource for project management practitioners. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles of project management and the
PMBOK(R) Guide - Seventh Edition is structured around eight project performance domains. Both the
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standard and the guide reflect the wide range of development approaches that lead to value delivery.
This edition is designed to address practitioners' current and future needs and to help them be more
proactive, innovative, and nimble in enabling desired project outcomes. This edition of the PMBOK(R)
Guide: reflects the full range of development approaches (predictive, adaptive, hybrid, etc.); provides
an entire section devoted to tailoring the development approach and processes; includes an expanded
list of models, methods, and artifacts; focuses on not just delivering project outputs but also enabling
outcomes; and integrates with PMIstandards+(TM) for information and standards application content
based on project type, development approach, and industry sector.
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