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Product Owner - Your job Just Got Easier Introduction Thank you and congratulations on taking this class, "Agile Estimating & Planning Your Sprint with Scrum." In this
class, you will be given proven tips to help you to estimate and plan sprints as part of your scrum projects. I am very confident that you will find this class valuable, as it will
give you a complete overview of estimating and planning in agile scrum teams. In this class, I go to great lengths to dissect the topic and present it in an easy to understand
manner for both beginners and intermediates in scrum. For starters, I will introduce you to scrum, then walk you through the process of preparing for and conducting sprint
planning sessions as part of an agile scrum team. As we go on with the class, I give practical examples and tips on how to improve planning in your team or business from
the ground up. To give you just a glimpse of what you will learn, here is a quick summary: Why we need plans and why do we need a sprint plan Comparison of different
forms of estimation e.g. Ideal days, story points etc. How to overcome common impediments to planning How to prepare for a sprint planning meeting An overview of the
sprint planning meeting Artifacts needed for planning How to create a sprint goal How to use velocity in planning How to commit to the goal using capacity driven or velocity
driven planning Tips to improve your sprint planning meetings So let's get started and let me help you to master agile estimating &sprint planning with scrum. Introduction
Thank you and congratulations on taking this class, "Productivity at Work: 21 tips for explosive Productivity and Time Management." In this class you will be given the exact
proven tips used by the pros to dramatically improve your time management and explode your productivity. I know you will get value from this class as it gives you a
complete introduction and background to the concepts of productivity and time management. I then walk you step by step through the methods used by the most successful
people to improve your time management and productivity at work. Following this I give you tips for improving your effectiveness whether you are an employee, team
member or business owner, and obtain excellent time management skills. Along the way I give you plenty of examples and give you best practices for productivity and time
management at work. In this class you will learn: What is productivity What is time management How to study the most successful people to become as productive as them
How to use the secret techniques that made the most successful people super productive and excellent time managers 21 solid tips to explode your productivity and
improve your time management at work So let's get started and let me help you to explode your productivity and master time management at work! Scroll Up To The Top Of
The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"“Mantle and Lichty have assembled a guide that will help you hire, motivate, and
mentor a software development team that functions at the highest level. Their rules of thumb and coaching advice are great blueprints for new and experienced software
engineering managers alike.” —Tom Conrad, CTO, Pandora “I wish I’d had this material available years ago. I see lots and lots of ‘meat’ in here that I’ll use over and over
again as I try to become a better manager. The writing style is right on, and I love the personal anecdotes.” —Steve Johnson, VP, Custom Solutions, DigitalFish All too
often, software development is deemed unmanageable. The news is filled with stories of projects that have run catastrophically over schedule and budget. Although adding
some formal discipline to the development process has improved the situation, it has by no means solved the problem. How can it be, with so much time and money spent
to get software development under control, that it remains so unmanageable? In Managing the Unmanageable: Rules, Tools, and Insights for Managing Software People
and Teams , Mickey W. Mantle and Ron Lichty answer that persistent question with a simple observation: You first must make programmers and software teams
manageable. That is, you need to begin by understanding your people—how to hire them, motivate them, and lead them to develop and deliver great products. Drawing on
their combined seventy years of software development and management experience, and highlighting the insights and wisdom of other successful managers, Mantle and
Lichty provide the guidance you need to manage people and teams in order to deliver software successfully. Whether you are new to software management, or have
already been working in that role, you will appreciate the real-world knowledge and practical tools packed into this guide.Agile Product Management Just Got Easier
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Introduction Thank you and congratulations on taking this class, "Agile Estimating & Planning Your Sprint with Scrum." In this class, you will be given proven tips to help
you to estimate and plan sprints as part of your scrum projects. I am very confident that you will find this class valuable, as it will give you a complete overview of estimating
and planning in agile scrum teams. In this class, I go to great lengths to dissect the topic and present it in an easy to understand manner for both beginners and
intermediates in scrum. For starters, I will introduce you to scrum, then walk you through the process of preparing for and conducting sprint planning sessions as part of an
agile scrum team. As we go on with the class, I give practical examples and tips on how to improve planning in your team or business from the ground up. To give you just
a glimpse of what you will learn, here is a quick summary: Why we need plans and why do we need a sprint plan Comparison of different forms of estimation e.g. Ideal
days, story points etc. How to overcome common impediments to planning How to prepare for a sprint planning meeting An overview of the sprint planning meeting
Artifacts needed for planning How to create a sprint goal How to use velocity in planning How to commit to the goal using capacity driven or velocity driven planning Tips to
improve your sprint planning meetings So let's get started and let me help you to master agile estimating &sprint planning with scrum. Introduction I want to thank you and
congratulate you for taking this class, "Sprint Retrospectives: 29 tips for continuous improvement with Scrum." This class contains proven steps and strategies on how to
improve your sprint retrospective as part of an agile scrum team. I know you will get value from this as it gives you a full introduction to agile scrum retrospectives and walks
you step by step through carrying out and improving retrospectives in your team or business from the ground up. It also gives you plenty of examples. It tells you EXACTLY
how I have carried out retrospectives in practice and guides you through some common best practices based on extensive research. In this class you will learn: A brief
recap of agile and scrum principles Why the retrospective is so powerful for continuous improvement How to carry out retrospectives in your team or business like the pros
Concise tips and options for improving your retrospectives and taking them to the next level So are you ready to learn, improve and master agile scrum retrospectives? Well
let's get into the next chapter and all will be revealed. Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right
Side!"Why should you use Scrum in your web projects? Simply put, it'll enable your team to get more done in less time. Scrum is the most popular agile project
management methodology used in web projects today. While most Scrum books tend to be lengthy textbooks that cover every detail of Scrum for all types of organizations,
this highly practical book concentrates solely on how best to apply Scrum in web and mobile development projects. In it, you'll learn: An overview of Scrum fundamentals
for web and mobile projects Get familiar with Scrum's roles: Scrum master, product owner, team members, and interested observers Understand Scrum's rituals: sprint
planning meetings, daily standups, work process, demos, and sprint retrospectives Gain a thorough understanding of the tools used in Scrum: burndown charts, story
cards, sprint backlogs Troubleshoot typical Scrum issuesThe rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward,
and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to old project management
habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the
successes and failures—culled from his years of experience coaching companies in agile project management. Through them, you’ll understand how to use Scrum to solve
complex problems and drive better results—delivering more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in even the
most complex, unwieldy projects Effectively manage unknown or changing product requirements Simplify the chain of command with self-managing development teams
Receive clearer specifications—and feedback—from customers Greatly reduce project planning time and required tools Build—and release—products in 30-day cycles so
clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a large-scale project from
many geographic locations Maximize return on investment!Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile projects. In this
book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the following questions: What will we build? How
big will it be? When must it be done? How much can I really complete by then? You will first learn what makes a good plan-and then what makes it agile. Using the
techniques in Agile Estimating and Planning , you can stay agile from start to finish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size using story points and ideal days–and when to use each How and when
to re-estimate How to prioritize features using both financial and nonfinancial approaches How to split large features into smaller, more manageable ones How to plan
iterations and predict your team's initial rate of progress How to schedule projects that have unusually high uncertainty or schedule-related risk How to estimate projects
that will be worked on by multiple teams Agile Estimating and Planning supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource for every development manager,
team leader, and team member.Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a requirements process that saves time,
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eliminates rework, and leads directly to better software. The best way to build software that meets users' needs is to begin with "user stories": simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you with a front-to-back blueprint for writing these user stories
and weaving them into your development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover practical ways to gather user
stories, even when you can't speak with your users. Then, once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use them for
planning, management, and testing. User role modeling: understanding what users have in common, and where they differ Gathering stories: user interviewing,
questionnaires, observation, and workshops Working with managers, trainers, salespeople and other "proxies" Writing user stories for acceptance testing Using stories to
prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with any agile method: XP, Scrum or even your own home-grown approach.In Large-Scale Scrum , Craig Larman and Bas
Vodde offer the most direct, concise, actionable guide to reaping the full benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their immense
experience helping geographically distributed development organizations move to agile. Going beyond their previous books, they offer today's fastest, most focused
guidance: "brass tacks" advice and field-proven best practices for achieving value fast, and achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project lifecycle, from sprint planning to
retrospective. Larman and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management
Scale design and architecture Effectively manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right adoption strategies and
organizational designs This will be the go-to resource for enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in large, complex
projects.Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project can add value for customers. One
book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now
he shows you exactly how to make it work for your team. Think of this book as "Kanban in a box": open it, read the quickstart guide, and you're up and running fast. As you
gain experience, Brechner reveals powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying components and services, adapting or evolving from
Scrum or traditional Waterfall, and more. For every step of your journey, you'll find pragmatic advice, useful checklists, and actionable lessons. This truly is "Kanban in a
box": all you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous value with your current team and project Master five
quick steps for completing work backlogs Plan and staff new projects more effectively Minimize work in progress and quickly adjust to change Eliminate artificial meetings
and prolonged stabilization Improve and enhance customer engagement Visualize workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large
projects Optimize sustained engineering (contributed by James Waletzky) Expand Kanban beyond software developmentHead First Agile is a complete guide to learning
real-world agile ideas, practices, principles. What will you learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and the straightforward
practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to use agile to help
your teams plan better, work better together, write better code, and improve as a team—because agile not only leads to great results, but agile teams say they also have a
much better time at work. Head First Agile will help you get agile into your brain and onto your team! Preparing for your PMI-ACP® certification? This book also has
everything you need to get certified, with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your brain—so
instead of cramming, you're learning. Why does this book look so different? Based on the latest research in cognitive science and learning theory, Head First Agile uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.Agile Product Management - Just Got Easier Introduction Thank you and congratulations on taking this
class, "Release Planning: 21 Steps to plan your product release from a product vision with Scrum." In this class, we will discuss some actionable steps and strategies on
how to build a release plan using 21 easy to follow agile techniques. I am confident that you will find this class extremely valuable irrespective of your level of knowledge
about scrum and release planning. We will start by building a strong foundation about scrum and release planning then move on to discussing the specific steps that you
can follow to build a successful release plan. I won't stop there; I will go on to explain some very effective tips and tricks on how to master and improve release planning in
your team or business from the ground up. And as with my other classes, I will give you plenty of examples to illustrate how best to implement scrum in product
development and release planning. In this class, you will learn: A brief recap of agile and scrum principles What is a release plan and how it helps the team and
stakeholders to set reliable expectations How a release plan is built for a single release The steps involved in building a release plan including starting from the project
vision, including stakeholders, using the roadmap and building the release plan from the product backlog How and when to conduct the release planning meeting and why it
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is important Concise techniques for improving your release backlog How to maintain a release plan So let's get started and let me teach you how to improve release
planning for your product using agile scrum. Introduction Thank you and congratulations on taking this class, "Agile Estimating & Planning Your Sprint with Scrum." In this
class, you will be given proven tips to help you to estimate and plan sprints as part of your scrum projects. I am very confident that you will find this class valuable, as it will
give you a complete overview of estimating and planning in agile scrum teams. In this class, I go to great lengths to dissect the topic and present it in an easy to understand
manner for both beginners and intermediates in scrum. For starters, I will introduce you to scrum, then walk you through the process of preparing for and conducting sprint
planning sessions as part of an agile scrum team. As we go on with the class, I give practical examples and tips on how to improve planning in your team or business from
the ground up. To give you just a glimpse of what you will learn, here is a quick summary: Why we need plans and why do we need a sprint plan Comparison of different
forms of estimation e.g. Ideal days, story points etc. How to overcome common impediments to planning How to prepare for a sprint planning meeting An overview of the
sprint planning meeting Artifacts needed for planning How to create a sprint goal How to use velocity in planning How to commit to the goal using capacity driven or velocity
driven planning Tips to improve your sprint planning meetings So let's get started and let me help you to master agile estimating &sprint planning with scrum. Scroll Up To
The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"Goes beyond the strategy of just enough planning and estimating, and
shows readers how to make agile practices truly work organizationally.The CISSP certification is the gold standard for security professionals, but ISC 's official study guide
is anything but easy to read. Many books have tried to simplify this but fail to leave behind the $100 words and run-on sentences. This book takes the entire CISSP official
study guide and breaks it down into easy-to-absorb chapters with simple language. Tons of examples are included to drive the points home in a way that makes it effortless
to remember. This Second Edition has been updated for the 2018 CISSP Body of Knowledge, and covers all 10 domains: Security and Risk Management Asset Security
Security Architecture and Engineering Communication and Network Security Identity and Access Management (IAM) Security Assessment and Testing Security Operations
Software Development Security Each chapter includes test questions in the same multiple-choice format you will encounter on the actual exam, meaning you will be able to
test your comprehension with over 350 questions. Want more questions? Pick up the companion book ESSENTIAL CISSP Test Questions which provides over 1,600
additional questions!. Don't have time to read? Try the audio book on audible.com!Every organization makes plans for updating products, technologies, and business
processes. But that’s not enough anymore for the twenty-first-century company. The race is now on for everyone to become a digital enterprise. For those individuals who
have been charged with leading their company’s technology-driven change, the pressure is intense while the correct path forward unclear.Help has arrived! In Driving
Digital, author Isaac Sacolick shares the lessons he’s learned over the years as he has successfully spearheaded multiple transformations and helped shape digitalbusiness best practices. Readers no longer have to blindly trek through the mine field of their company’s digital transformation. In this thoroughly researched one-stop
manual, learn how to:• Formulate a digital strategy• Transform business and IT practices• Align development and operations• Drive culture change• Bolster digital talent•
Capture and track ROI• Develop innovative digital practices• Pilot emerging technologies• And more!Your company cannot avoid the digital disruption heading its way. The
choice is yours: Will this mean the beginning of the end for your business, or will your digital practices be what catapults you into next-level success?Provides
recommendations and case studies to help with the implementation of Scrum.Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner (ACP®)
exam. Augment your professional experience with the necessary knowledge of the skills, tools, and techniques that are required for passing the examination. This is a
comprehensive and one-stop guide with 100% coverage of the exam topics detailed in the PMI-ACP® Exam content outline. Rehearse and test your knowledge and
understanding of the subject using the practice quizzes after each chapter, three full-length mock exams, and practical tips and advice. You will be able to understand the
Agile manifesto, its principles and many facets of Agile project management such as planning, prioritization, estimation, releases, retrospectives, risk management, and
continuous improvement. The book covers Agile metrics and means of demonstrating progress. People management aspects such as behavioral traits, servant leadership,
negotiation, conflict management, team building, and Agile coaching are explained. Whether you are a beginner or a seasoned practitioner, this book also serves as a
practical reference for key concepts in Agile and Agile methodologies such as Scrum, XP, Lean, and Kanban. What you will learn: •The necessary knowledge of the skills,
tools, and techniques that are required for passing the PMI-ACP examination•To understand the scope and objectives of the PMI-ACP exam, and gain confidence by taking
practice quizzes provided in each chapter and three full-length mock exams•To gain exposure to Agile methodologies such as Scrum, XP, Lean, and Kanban plus various
tools and techniques required to conduct Agile projects•The focus is to "Be Agile", rather than "Do Agile" Who this book is for: The audience for this book primarily includes
IT professionals who wish to prepare for and pass the Agile Certified Professional (ACP) exam from the Project Management Institute (PMI). The book also is a practical
reference book for Agile Practioners. /divAgile Product Management Just Got Easier Introduction Thank you and congratulations on taking this class, "Agile Estimating &
Planning Your Sprint with Scrum." In this class, you will be given proven tips to help you to estimate and plan sprints as part of your scrum projects. I am very confident that
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you will find this class valuable, as it will give you a complete overview of estimating and planning in agile scrum teams. In this class, I go to great lengths to dissect the
topic and present it in an easy to understand manner for both beginners and intermediates in scrum. For starters, I will introduce you to scrum, then walk you through the
process of preparing for and conducting sprint planning sessions as part of an agile scrum team. As we go on with the class, I give practical examples and tips on how to
improve planning in your team or business from the ground up. To give you just a glimpse of what you will learn, here is a quick summary: - Why we need plans and why do
we need a sprint plan - Comparison of different forms of estimation e.g. Ideal days, story points etc. - How to overcome common impediments to planning - How to prepare
for a sprint planning meeting - An overview of the sprint planning meeting - Artifacts needed for planning - How to create a sprint goal - How to use velocity in planning How to commit to the goal using capacity driven or velocity driven planning - Tips to improve your sprint planning meetings So let's get started and let me help you to
master agile estimating &sprint planning with scrum. Introduction Thank you and congratulations on taking this class, "Product Management: 21 tips to create and manage
the Product Backlog." In this class, you will be given a multitude of proven tips to manage your product backlog as part of an agile scrum team. I know you will get value
from this class as it gives you a full introduction to the concept of the product backlog. I then walk you step by step through the steps involved in managing a backlog.
Following this, I give you tips for improving product backlog management in your team or business from the ground up. Along the way, I give you plenty of examples and
give you best practices for product backlog management within agile scrum. In this class, you will learn: - A brief recap of agile and scrum principles - What is a product
backlog and how is it different from traditional requirements documents - How to create a product backlog from a product vision - What user stories are and how they are
simpler for managing requirements - Concise techniques for improving your product backlog management So let's get started and let me teach you how to improve product
backlog management. Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!Agile Product Management - Just
Got Easier Introduction Thank you and congratulations on taking this class, "User Stories: How to capture, and manage requirements for Agile Product Management and
Business Analysis with Scrum." In this class, you will be given proven methods to create, maintain and manage your requirements using user stories as part of an agile
scrum team. I know you will get value from this class as it gives you a full introduction to the concept of agile user stories for managing product requirements. I then walk
you step by step through everything involved in managing requirements using user stories including writing, combining and splitting complex user stories. Following this, I
give you a complete overview of epics and themes and how they can be used to capture and group complex requirements in any team or business. Along the way, I give
you plenty of examples and give you best practices for working with user stories within agile scrum. In this class, you will learn: What User Stories are and why they are so
powerful for capturing requirements in complex projects Feel confident in writing user stories for any project Understand what a Requirements Spec is and Why they are
less flexible than a Product Backlog built with Agile User Stories Explain what The Three Rs rule, Acceptance Criteria, the INVEST Principle, the Three Cs principle and
Edge Cases are and how they will make you a better user story writer or agile practitioner Understand how and when to split and amalgamate stories Learn techniques to
help you to split user stories when working in the real world Understand the difference between Epics and Themes and when each is used Learn who is responsible for
writing user stories in agile and scrum So let's get started and let me teach you how to improve product backlog management. Introduction Thank you and congratulations
on taking this class, "Agile Estimating & Planning Your Sprint with Scrum." In this class, you will be given proven tips to help you to estimate and plan sprints as part of your
scrum projects. I am very confident that you will find this class valuable, as it will give you a complete overview of estimating and planning in agile scrum teams. In this
class, I go to great lengths to dissect the topic and present it in an easy to understand manner for both beginners and intermediates in scrum. For starters, I will introduce
you to scrum, then walk you through the process of preparing for and conducting sprint planning sessions as part of an agile scrum team. As we go on with the class, I give
practical examples and tips on how to improve planning in your team or business from the ground up. To give you just a glimpse of what you will learn, here is a quick
summary: Why we need plans and why do we need a sprint plan Comparison of different forms of estimation e.g. Ideal days, story points etc. How to overcome common
impediments to planning How to prepare for a sprint planning meeting An overview of the sprint planning meeting Artifacts needed for planning How to create a sprint goal
How to use velocity in planning How to commit to the goal using capacity driven or velocity driven planning Tips to improve your sprint planning meetings So let's get
started and let me help you to master agile estimating &sprint planning with scrum. Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For
Free" Icon On The Right Side!"User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful book examines
how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in the enthusiasm for individual product features.
Author Jeff Patton shows you how changeable story maps enable your team to hold better conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to build and why. Get a high-level view of story mapping, with an exercise to learn key
concepts quickly Understand how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with opportunities and
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moving deeper into discovery Prepare your stories, pay attention while they’re built, and learn from those you convert to working softwareBuilding a successful product
usually involves teams of people, and many choose the Scrum approach to aid in creating products that deliver the highest possible value. Implementing Scrum gives
teams a collection of powerful ideas they can assemble to fit their needs and meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight
into Scrumâ€™s building blocks, how they work, and how to use them. They offer novices a roadmap for starting from scratch, yet they help intermediate practitioners finetune or fortify their Scrum implementations. Experienced practitioners can use the patterns and supporting explanations to get a better understanding of how the parts of
Scrum complement each other to solve common problems in product development. The patterns are written in the well-known Alexandrian form, whose roots in architecture
and design have enjoyed broad application in the software world. The form organizes each pattern so you can navigate directly to organizational design tradeoffs or jump to
the solution or rationale that makes the solution work. The patterns flow together naturally through the context sections at their beginning and end. Learn everything you
need to know to master and implement Scrum one step at a timeâ€”the agile way.How to always be on time, and not risk missing important deadlines or go over budget
This book is the result of many years of hard work, and plenty of lessons learned. I wrote it because I believe we can do better than the accepted "status quo" in the
software industry. It took me years to learn what I needed to learn to come up with my version of the #NoEstimates approach. You can do it in weeks! The techniques and
ideas described here will help you explore the #NoEstimates universe in a very practical and hands-on manner. You will walk through Carmen's story. Carmen is a senior,
very experienced project manager who is now confronted with a very difficult project. One would say, an impossible project. Through the book, and with the help of
Herman, Carmen discovers and slowly adopts #NoEstimates which helps her turn that project around. Just like I expect it will help with the project you are in right now. The
book also includes many concrete approaches you can use to adopt #NoEstimates, or just adopt those practices on their own.Over 70 recipes to effectively apply DevOps
best practices and implement Agile, Git, CI-CD & Test automation using Azure DevOps Server (TFS) 2019 Key Features Learn improving code quality using pull requests,
branch policies, githooks and git branching design Accelerate the deployment of high quality software by automating build and releases using CI-CD Pipelines. Learn tried
and tested techniques to automate database deployments, App Service & Function Deployments in Azure. Book Description Azure DevOps Server, previously known as
Team Foundation Server (TFS), is a comprehensive on-premise DevOps toolset with a rich ecosystem of open source plugins. This book is your one stop guide to learn
how to effectively use all of these Azure DevOps services to go from zero to DevOps. You will start by building high-quality scalable software targeting .NET, .NET core or
Node.js applications. You will learn techniques that will help you to set up end-to-end traceability of your code changes from design through to release. Whether you are
deploying software on-premise or in the cloud in App Service, Functions, or Azure VMs, this book will help you learn release management techniques to reduce release
failures. Next, you will be able to secure application configuration by using Azure KeyVault. You will also learn how to create and release extensions to the Azure DevOps
marketplace and reach million developer ecosystem for feedback. The working extension samples will allow you to iterate changes in your extensions easily and release
updates to the marketplace quickly. By the end of this book, techniques provided in the book will help you break down the invisible silos between your software
development teams. This will transform you from being a good software development team to an elite modern cross functional software development team. What you will
learn Set up a team project for an Agile delivery team, importing requirements from Excel Plan,track, and monitor progress using self updating boards, Sprint and Kanban
boards Unlock the features of Git by using branch policies, Git pull requests, forks, and Git hooks Build and release .NET core, SQL and Node.js applications using Azure
Pipeline Automate testing by integrating Microsoft and open source testing frameworks Extend Azure DevOps Server to a million developer ecosystem Who this book is for
This book is for anyone looking to succeed with DevOps. The techniques in this book apply to all roles of the software development lifecycle including developers, testers,
architects, configuration analysts, site reliability engineers and release managers. If you are a new user you’ll learn how to get started; if you are an experienced user you’ll
learn how to launch your project into a modern and mature DevOps enabled software development team.This updated edition shows you how to use the agile project
management framework for success! Learn how to apply agile concepts to your projects. This fully updated book covers changes to agile approaches and new information
related to the methods of managing an agile project. Agile Project Management For Dummies, 3rd Edition gives product developers and other project leaders the tools they
need for a successful project. This book’s principles and techniques will guide you in creating a product roadmap, self-correcting iterations of deployable products, and
preparing for a product launch. Agile approaches are critical for achieving fast and flexible product development. It’s also a useful tool for managing a range of business
projects. Written by one of the original agile technique thought-leaders, this book guides you and your teams in discovering why agile techniques work and how to create an
effective agile environment. Users will gain the knowledge to improve various areas of project management. Define your product’s vision and features Learn the steps for
putting agile techniques into action Manage the project’s scope and procurement Plan your team’s sprints and releases Simplify reporting related to the project Agile
Project Management For Dummies can help you to better manage the scope of your project as well as its time demands and costs. You’ll also be prepared to skillfully
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handle team dynamics, quality challenges, and risks."Offers a requirements process that saves time, eliminates rework, and leads directly to better software. A great way to
build software that meets users' needs is to begin with 'user stories': simple, clear, brief descriptions of functionality that will be valuable to real users. [the author] provides
you with a front-to-back blueprint for writing these user stories and weaving them into your development lifecycle. You'll learn what makes a great user story, and what
makes a bad one. You'll discover practical ways to gather user stories, even when you can't speak with your users. Then, once you've compiled your user stories, [the
author] shows how to organize them, prioritize them, and use them for planning, management, and testing"--Back cover.This is a comprehensive guide to Scrum for all
(team members, managers, and executives). If you want to use Scrum to develop innovative products and services that delight your customers, this is the complete, singlesource reference you've been searching for. This book provides a common understanding of Scrum, a shared vocabulary that can be used in applying it, and practical
knowledge for deriving maximum value from it.Project retrospectives help teams examine what went right and what went wrong on a project. But traditionally, retrospectives
(also known as "post-mortems") are only helpful at the end of the project--too late to help. You need agile retrospectives that are iterative and incremental. You need to
accurately find and fix problems to help the team today. Now, Derby and Larsen show you the tools, tricks, and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how to design them specifically for your team and organization, how to run
them effectively, how to make the needed changes, and how to scale these techniques up. You'll learn how to deal with problems, and implement solutions effectively
throughout the project--not just at the end. With regular tune-ups, your team will hum like a precise, world-class orchestra.Beyond merely defining analytics projects, this
important book equips you with the information you need to apply agile methodologies in a way that tailors your approach to individual initiatives{OCLCbr#97}and the needs
of your projects and team. --The Agile Pocket Guide explains how to develop products, services, and software quickly and efficiently, without losing the main components
of the framework so effective in streamlining the creating of these products and for making positive change within a company. It includes The basic tennets of the Scrum
framework How to apply the processes and steps required to become agile The dynamics of a successful agile environment The very basics of Scrum and how to employ
them quickly Practical questions to ask the Team Leader as well as the Team How to build an environment of communication and collaboration for the entire
organizationAgile planning is a key success factor for realizing customer benefits in an ever-changing world. If you read about this in publications such as the Scrum-Guide,
you will get a few basics, but you will still not have concrete implementation concepts and decision bases. Away from ideological and theoretical considerations, the
experienced agile consultant and coach Mathias v. Waldeck describes his insights from a multitude of national and international agile projects, which were partly carried out
with Scrum, partly with other agile methods and frameworks such as Kanban, DSDM, extreme programming and others. With much practice purchase in this book not only
the theory, but also the practical conversion and the success factors standing behind it are represented. Thus the reader wins concrete support for his own agile projects
and reaches thereby in particular value maximization for his customers. topics: The VUCA world * Agile planning levels * Planning Onion * MVP - Minimum Viable Product *
Release planning approaches * Agile estimation and agile estimation methods like Planning Poker, Affinity Estimation, Bucket System * Story Points * and many moreThis
book aims to give you a head start by providing a detailed down-to-earth account of how one Swedish company implemented Scrum and XP with a team of approximately
40 people and how they continuously improved their process over a year's time. Under the leadership of Henrik Kniberg they experimented with different team sizes,
different sprint lengths, different ways of defining "done," different formats for product backlogs and sprint backlogs, different testing strategies, different ways of doing
demos, different ways of synchronizing multiple Scrum teams, etc. They also experimented with XP practices - different ways of doing continuous build, pair programming,
test driven development, etc, and how to combine this with Scrum. This second edition is an annotated version, a "director's cut" where Henrik reflects upon the content
and shares new insights gained since the first version of the book.Agile project management is a proven approach for designing and delivering software with improved
value to customers. Agility is all about self-directed teams, feedback, light documentation, and working software with shorter development cycles. The role of the project
manager with agile differs significantly from traditional project management in that there is minimal up-front planning. Agile for Project Managers will help project managers
from any industry transition to agile project management. The book examines the project management component of agility, concentrating on industry standards,
certifications, and being agile. It also compares agile methods to traditional project management methods throughout to provide readers with a clear understanding of the
differences between the two. The book’s focus is in alignment with the Project Management Institute (PMI®) Agile Certified Practitioner (PMI-ACP®) credential—making it
an ideal resource for anyone preparing for the PMI-ACP® exam. Coverage includes: Agile as a project management methodology Agile teams Agile tools and techniques
Flavors of agile Agile principles Agile certifications The book provides readers with the understanding required to decide which projects will benefit from agile. It also
includes information that can help readers to assess their organizations’ readiness for agile methods. Complete with a list of agile training providers, the book will help
certified project managers make a smooth transition to agile project management and will provide newcomers with the basic knowledge needed to pass the PMI-ACP®
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exam, the first time around.First published in 1202, Fibonacci’s Liber Abaci was one of the most important books on mathematics in the Middle Ages, introducing Arabic
numerals and methods throughout Europe. This is the first translation into a modern European language, of interest not only to historians of science but also to all
mathematicians and mathematics teachers interested in the origins of their methods.You have to make sense of enormous amounts of data, and while the notion of “agile
data warehousing might sound tricky, it can yield as much as a 3-to-1 speed advantage while cutting project costs in half. Bring this highly effective technique to your
organization with the wisdom of agile data warehousing expert Ralph Hughes. Agile Data Warehousing Project Management will give you a thorough introduction to the
method as you would practice it in the project room to build a serious “data mart. Regardless of where you are today, this step-by-step implementation guide will prepare
you to join or even lead a team in visualizing, building, and validating a single component to an enterprise data warehouse. Provides a thorough grounding on the
mechanics of Scrum as well as practical advice on keeping your team on track Includes strategies for getting accurate and actionable requirements from a team’s business
partner Revolutionary estimating techniques that make forecasting labor far more understandable and accurate Demonstrates a blends of Agile methods to simplify team
management and synchronize inputs across IT specialties Enables you and your teams to start simple and progress steadily to world-class performance levelsEstimating
software development often produces more angst than value, but it doesn't have to. Identify the needs behind estimate requests and determine how to meet those needs
simply and easily. Choose estimation techniques based on current needs and available information, gaining benefit while reducing cost and effort. Detect bad assumptions
that might sink your project if you don't adjust your plans. Discover what to do when an estimate is wrong, how to recover, and how to use that knowledge for future
planning. Learn to communicate about estimates in a healthy and productive way, maximizing advantage to the organization and minimizing damage to the people. In a
world where most developers hate estimation and most managers fear disappointment with the results, there is hope for both. It requires giving up some widely held
misconceptions. Let go of the notion that "an estimate is an estimate" and estimate for the particular need you, and your organization, have. Realize that estimates have a
limited shelf-life, and reestimate frequently if it's important. When reality differs from your estimate, don't lament; mine that disappointment for the gold that can be the longerterm jackpot. Estimate in comparison to past experience, by modeling the work mathematically, or a hybrid of both. Learn strategies for effective decomposition of work and
aspects of the work that likely affect your estimates. Hedge your bets by comparing the results of different approaches. Find out what to do when an estimate proves wrong.
And they will. They're estimates, after all. You'll discover that you can use estimates to warn you of danger so you can take appropriate action in time. Learn some crucial
techniques to understand and communicate with those who need to understand. Address both the technical and sociological aspects of estimation, and you'll help your
organization achieve its desired goals with less drama and more benefit. What You Need: No software needed, just your past experience and concern for the
outcomes.Become an expert at using JIRA 7 through this one-stop guide! About This Book This comprehensive guide will help you implement, customize and administer
JIRA 7 application to meet the needs of your organization You will get to know the strategies needed to develop and deploy JIRA 7, along with best practices when working
with Jira It covers the latest integrations of JIRA 7 with third-party platforms to help you professionally manage your software development projects Who This Book Is For If
you are a JIRA administrator who is managing small-to-medium JIRA instances and you want to learn how to manage enterprise-scale instances, then this book will help
you expand your knowledge and equip you with advanced skills. Prior understanding of the JIRA core concepts is required. What You Will Learn Plan the installation and
upgrade of your JIRA instance to the newest version Configure issue type schemes, create customized workflows, modify permission schemes, and change notification
schemes Implement JIRA Service Desk to manage your support tickets Customize JIRA for test management, helpdesk, and requirement management Deploy JIRA for
Agile tracking using the Scrum and Kanban techniques Develop JIRA add-ons to extend JIRA's functionality Migrate data from external systems using CSV import
Generate reports directly from the JIRA database and use custom JavaScript and CSS Integrate your JIRA application with third-party tools such as Confluence, SVN, and
Git In Detail Atlassian JIRA 7 is an enterprise issue tracker system. One of its key strengths is its ability to adapt to the needs of an organization, ranging from building
software products to managing your support issues. This book provides a comprehensive explanation covering all three components of JIRA 7, such as JIRA Software,
JIRA Core, and Jira Service Desk. It shows you how to master the key functionalities of JIRA and its customizations and useful add-ons, and is packed with real-world
examples and use cases. You will first learn how to plan for a JIRA 7 installation and fetch data. We cover JIRA reports in detail, which will help you analyze your data
effectively. You can add additional features to your JIRA application by choosing one of the already built-in add-ons or building a new one to suit your needs. Then you'll
find out about implementing Agile methodologies in JIRA by creating Scrum and Kanban boards. We'll teach you how to integrate your JIRA Application with other tools
such as Confluence, SVN, Git, and more, which will help you extend your application. Finally, we'll explore best practices and troubleshooting techniques to help you find
out what went wrong and understand how to fix it. Style and approach This comprehensive book covers the advanced and new features of JIRA 7 with the help of rich codebased, real-world examples and use cases.Argues that the "lean and mean" corporate model of workaholism and downsizing is proving counterproductive, explaining how
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companies can implement downtime, promote flexibility, and foster creativity as part of realizing increased revenues. Reprint.Expanding on The Core Protocols, this book is
a roadmap for anyone who wants to lead or participate fully in the greatest team experience of their lives. It is short and practical, focused on implementation and tactics for
making changes to bring about effective results fast.Agile Estimating & Planning Your Sprint with Scrum - Just Got Easier Thank you and congratulations on taking this
class, "Agile Estimating & Planning Your Sprint with Scrum." In this class, you will be given proven tips to help you to estimate and plan sprints as part of your scrum
projects. I am very confident that you will find this class valuable, as it will give you a complete overview of estimating and planning in agile scrum teams. In this class, I go
to great lengths to dissect the topic and present it in an easy to understand manner for both beginners and intermediates in scrum. For starters, I will introduce you to
scrum, then walk you through the process of preparing for and conducting sprint planning sessions as part of an agile scrum team. As we go on with the class, I give
practical examples and tips on how to improve planning in your team or business from the ground up. To give you just a glimpse of what you will learn, here is a quick
summary: Why we need plans and why do we need a sprint plan Comparison of different forms of estimation e.g. Ideal days, story points etc. How to overcome common
impediments to planning How to prepare for a sprint planning meeting An overview of the sprint planning meeting Artifacts needed for planning How to create a sprint goal
How to use velocity in planning How to commit to the goal using capacity driven or velocity driven planning Tips to improve your sprint planning meetings So let's get
started and let me help you to master agile estimating &sprint planning with scrum. Table of Contents Agile Estimating & Planning Your Sprint with Scrum Introduction
Lesson 1 What is Agile Scrum? 1 Lesson 2 Comparison Of Different Metrics Used To Estimate User Stories 27 Metrics Used To Estimate Tasks .37 Lesson 3 Sprint
Planning: The Specifics .39 1: Sprint Preparation .39 2: Sprint Planning Meeting ..40 Sprint Goal ..42 Artifacts That Are Needed For Planning 43 Considering Velocity .44
Lesson 4 Tips For Sprint Planning ..49 Tips For Creating An Environment For Continuous Improvement 49 Tips For First Time Scrum Masters .51 General Tips For Sprint
Planning 53 Tips On How To Create A Good Sprint Backlog 55 Tips For Impediment Resolution ..60 Conclusion ..64 Resources 66 Check Out My Other Books ..76 Scroll
Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!Scrum Master - Your Job Just Got Easier Introduction Thank
you and congratulations on taking this class, "Professional Scrum Master Training & PSM 1 Exam Preparation." In this class, you will be given a multitude of information
and proven tips to help you to pass the scrum.org Professional Scrum Master (PSM 1) Exam. I know you will get value from this class as it's infor-mation has been
successfully used by many students in order to pass the PSM 1 Exam. I will walk you step by step through agile scrum so that you have an excellent foundation. Following
the explanation of each concept, I give you tips for passing the PSM 1 exam and even for using scrum in your team or business. Along the way, I give you plenty of
examples and finally I give you the links you can use to sit the practice open assessment. This is the official practice exam from scrum.org. In this class, you will learn:
Concise overview of Scrum - The exact events, roles, rules and artifacts used to deliver a project using scrum along with the history of scrum. This includes lectures on the
fundamentals of Sprint Planning, The Daily Scrum, Sprint Review, Sprint Retrospective, Scrum Artifacts and more. The facts based on the Scrum Guide - The correct
terminology and use of Scrum is essential to mastering it. The Scrum Guide is the rule book on Scrum and many do not use it or know it. Scrum Certification Coaching - A
sum-mary of frequently asked questions (FAQs) and frequently misunderstood points around Scrum that have been in past Open Assessment exams. Scrum Certification
Preparation - I tell you how to prepare for Scrum Certifica-tion and how to sit it online saving you hundreds if not thousands of dollars. So let's get started and let me help
you to pass the scrum.org Professional Scrum Master (PSM 1) Exam. Introduction Thank you and congratulations on taking this class, "Agile Estimating & Planning Your
Sprint with Scrum." In this class, you will be given proven tips to help you to estimate and plan sprints as part of your scrum projects. I am very confident that you will find
this class valuable, as it will give you a complete overview of estimating and planning in agile scrum teams. In this class, I go to great lengths to dissect the topic and
present it in an easy to understand manner for both beginners and intermediates in scrum. For starters, I will introduce you to scrum, then walk you through the process of
preparing for and conducting sprint planning sessions as part of an agile scrum team. As we go on with the class, I give practical examples and tips on how to improve
planning in your team or business from the ground up. To give you just a glimpse of what you will learn, here is a quick summary: Why we need plans and why do we need
a sprint plan Comparison of different forms of estimation e.g. Ideal days, story points etc. How to overcome common impediments to planning How to prepare for a sprint
planning meeting An overview of the sprint planning meeting Artifacts needed for planning How to create a sprint goal How to use velocity in planning How to commit to the
goal using capacity driven or velocity driven planning Tips to improve your sprint planning meet-ings So let's get started and let me help you to master agile estimating
&sprint planning with scrum. Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"Use scrum in all aspects of
life Scrum is an agile project management framework that allows for flexibility and collaboration to be a part of your workflow. Primarily used by software developers, scrum
can be used across many job functions and industries. Scrum can also be used in your personal life to help you plan for retirement, a trip, or even a wedding or other big
event. Scrum provides a small set of rules that create just enough structure for teams to be able to focus their innovation on solving what might otherwise be an
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insurmountable challenge. Scrum For Dummies shows you how to assemble a scrum taskforce and use it to implement this popular Agile methodology to make projects in
your professional and personal life run more smoothly—from start to finish. Discover what scrum offers project and product teams Integrate scrum into your agile project
management strategy Plan your retirement or a family reunion using scrum Prioritize for releases with sprints No matter your career path or job title, the principles of scrum
are designed to make your life easier. Why not give it a try?
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