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Growing Influence Why do some people achieve great personal success, yet never succeed in building a business or making an impact in their organization? John C. Maxwell knows the
answer. “The greatest leadership principle that I have ever learned in over twenty-five years of leadership,” says Maxwell, “is that those closest to the leader will determine the success
level of that leader.” It’s not enough for a leader to have vision, energy, drive, and conviction. If you want to see your dream come to fruition, you must learn how to develop the leaders
around you. Whether you’re the leader of a non-profit organization, small business, or Fortune 500 company, Developing the Leaders Around You can help you to take others to the limits
of their potential and your organization to a whole new level. www.DevelopingTheLeadersAroundYou.com
Good to Great The monumental bestseller Quiet has been recast in a new edition that empowers introverted kids and teens Susan Cain sparked a worldwide conversation when she
published Quiet: The Power of Introverts in a World That Can’t Stop Talking. With her inspiring book, she permanently changed the way we see introverts and the way introverts see
themselves. The original book focused on the workplace, and Susan realized that a version for and about kids was also badly needed. This book is all about kids' world—school,
extracurriculars, family life, and friendship. You’ll read about actual kids who have tackled the challenges of not being extroverted and who have made a mark in their own quiet way. You’ll
hear Susan Cain’s own story, and you’ll be able to make use of the tips at the end of each chapter. There’s even a guide at the end of the book for parents and teachers. This insightful,
accessible, and empowering book, illustrated with amusing comic-style art, will be eye-opening to extroverts and introverts alike.
Chess Not Checkers Two leadership consultants identify three keys to being a more effective leader: knowing your strengths and investing in others' strengths, getting people with the right
strengths on your team, and understanding and meeting the four basic needs of those who look to you for leadership.
Growing Your Company's Leaders Ask any leader: What would you give to have an entire company full of committed employees willing to go the extra mile? For all your people to work
together as a unified force, knowing exactly what they do, and why they do it? Featuring illuminating stories, interviews, and profiles of leaders from a variety of fields, Lead with Purpose
shows readers how to take their organizations to the next level with renewed focus and improved direction. The book gives readers practical tips and techniques to: • Instill a sense of
ownership • Ensure that organizational purpose is understood and acted upon • Encourage resourcefulness and flexibility • Communicate a narrative that will drive the organization •
Harness creativity and the desire to succeed • Transform a shared vision into real results • Develop the next generation of leaders It’s a leader’s job to provide his people’s work with
meaning. Lead with Purpose shows you how it’s done.
And Dignity for All How to Grow Leaders is a ground-breaking book which sets the record straight on leadership development, the nature of leadership and how it can be taught. John Adair
identifies the seven key principles of leadership development, and answers vital questions on how to select, train and educate leaders at team, operational and strategic leadership levels. In
doing so he discusses topics such as the manager as leader, how people become leaders, how to manage leadership training, learning to be a strategic leader and training team leaders.
Effective leadership is a crucial factor in business success. How to Grow Leaders will help you to develop these skills in others, whilst guiding you on your own personal journey towards
excellence as a leader.
The Leader's Greatest Return Use this helpful book to learn about the leadership tools to fuel success, grow your team, and become the visionary you were meant to be. True leadership
isn't a matter of having a certain job or title. In fact, being chosen for a position is only the first of the five levels every effective leader achieves. To become more than "the boss" people
follow only because they are required to, you have to master the ability to invest in people and inspire them. To grow further in your role, you must achieve results and build a team that
produces. You need to help people to develop their skills to become leaders in their own right. And if you have the skill and dedication, you can reach the pinnacle of leadership—where
experience will allow you to extend your influence beyond your immediate reach and time for the benefit of others. The 5 Levels of Leadership are: 1. Position—People follow because they
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have to. 2. Permission—People follow because they want to. 3. Production—People follow because of what you have done for the organization. 4. People Development—People follow
because of what you have done for them personally. 5. Pinnacle—People follow because of who you are and what you represent. Through humor, in-depth insight, and examples,
internationally recognized leadership expert John C. Maxwell describes each of these stages of leadership. He shows you how to master each level and rise up to the next to become a
more influential, respected, and successful leader.
Great Leaders Grow Are you the type of leader people want to follow? You can be—but first, you've got to understand what sets great leaders apart from all the rest. Certainly, leaders need
people skills, execution skills, a deep knowledge of industry trends, the ability to articulate a vision, and more—they must be competent—but that's just the tip of the iceberg. What's below the
waterline? What's deep inside the best leaders that makes them different? Mark Miller contends it is their leadership character. In his latest enlightening and entertaining business fable, he
describes the five unique character traits exhibited by exceptional leaders and how to cultivate them. The Heart of Leadership begins with young and ambitious Blake Brown being passed
over for a desperately wanted promotion, despite an outstanding individual performance. Confused and frustrated, he turns to his former mentor, Debbie Brewster. Rather than attempting to
solve Blake's problem for him, she sends him on a quest to meet with five of his late father's colleagues, each of whom holds a piece of the puzzle he's trying to solve. As Blake puts the
pieces together, he discovers that in the final analysis, a lack of skills isn't what holds most leaders back; skills are too easy to learn. Without demonstrated leadership character, however, a
skill set will never be enough. Most often, when leaders fail to reach their full potential, it is an issue of the heart. This is Blake's ultimate revelation. This book shows us that leadership
needn't be the purview of the few—it is within reach for millions around the world. The Heart of Leadership is a road map for every person who desires to make a difference in the lives of
others and become a leader people want to follow.
The 5 Levels of Leadership Draws on real-life stories and figures, including Martin Luther King, Jr. and Steve Jobs, to examine the qualities a good leader requires in order to inspire and
motivate people.
Strengths Based Leadership Beginning with an exploration of leadership and moving on to his seven steps to growing leaders, Adair provides unique insight into the heart of leadership,
helping readers discover skills in themselves and in those around them.
How to Grow Leaders Do people see you as the kind of leader you want to be? Are your strongest leadership qualities getting in the way of your greatness? After decades of advising and
inspiring some of the most eminent chief executives in the world, Lolly Daskal has uncovered a startling pattern: within each leader are powerful abilities that are also hidden impediments to
greatness. She’s witnessed many highly driven, overachieving leaders rise to prominence fueled by well-honed skill sets, only to falter when the shadow sides of the same skills emerge.
Now Daskal reveals her proven system, which leaders at any level can apply to dramatically improve their results. It begins with identifying your distinctive leadership archetype and
recognizing its shadow: ? The Rebel, driven by confidence, becomes the Imposter, plagued by self-doubt. ? The Explorer, fueled by intuition, becomes the Exploiter, master of manipulation.
? The Truth Teller, who embraces candor, becomes the Deceiver, who creates suspicion. ? The Hero, embodying courage, becomes the Bystander, an outright coward. ? The Inventor,
brimming with integrity, becomes the Destroyer, who is morally corrupt. ? The Navigator, trusts and is trusted, becomes the Fixer, endlessly arrogant. ? The Knight, for whom loyalty is
everything, becomes the Mercenary, who is perpetually self-serving. Using psychology, philosophy, and her own experience, Daskal offers a breakthrough perspective on leadership. She’ll
take you inside some of the most cloistered boardrooms, let you in on deeply personal conversations with industry leaders, and introduce you to luminaries who’ve changed the world. Her
insights will help you rethink everything you know to become the leader you truly want to be.
When I Grow Up - Great Leaders All Leaders Face Adversity. Exceptional Leaders Thrive in It. Leadership is often a struggle, and yet strong taboos keep us from talking openly and
honestly about our difficulties for fear of looking weak and seeming to lack confidence. But Steven Snyder shows that this discussion is vital—adversity is precisely what unlocks our greatest
potential. Using real-life stories drawn from his extensive research studying 151 diverse episodes of leadership struggle—as well as from his experiences working with Bill Gates in the early
years of Microsoft and as a CEO and executive coach—Snyder shows how to navigate intense challenges to achieve personal growth and organizational success. He details strategies for
embracing struggle and offers a host of unique tools and hands-on practices to help you implement them. By mastering the art of struggle, you’ll be better equipped to meet life’s
challenges and focus on what matters most. “Leadership and the Art of Struggle provides you with the opportunity to learn from Snyder’s remarkable wisdom. It is a living guide that you
can return to time and time again as new situations arise.” —From the foreword by Bill George, former CEO, Medtronic; Professor of Management Practice, Harvard Business School; and
author of the bestselling True North “The leadership book of the yearone of the most intelligent, revealing, and practical books on the subject I have ever read. It confronts a vital truth: that
challenge is the crucible for greatness and that these adversities introduce us to ourselves.” —Jim Kouzes, coauthor of the bestselling The Leadership Challenge “Steven Snyder covers all
the bases from channeling your energy to managing conflict, including a great segment about overcoming your leadership blind spotsThis encouraging book is a must-read!” —Ken
Blanchard, coauthor of The One Minute Manager and Great Leaders Grow “Leadership and the Art of the Struggle gives you clear and compelling advice on transforming pitfalls into
possibilities.” —Jodee Kozlak, Executive Vice President, Human Resources, Target
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The Secret As a serial entrepreneur, Kevin Kruse has seen time and again that the leadership practices that actually work are the opposite of what is commonly taught and implemented.
Close Your Open Door Policy shows how a contrarian approach can be a better, faster, and easier way to succeed as a leader. Chapter by chapter, Kruse focuses on a piece of popular
wisdom, then shows with real-world case studies and quantitative research that the opposite approach will lead to better results, encouraging leaders to play favorites, stay out of meetings,
and, of course, close their open doors.
Lead with Purpose What makes a great leader? Every great leader has his or her style and qualities that set them apart from other leaders. These qualities are what makes them succeed.
In this book, I will show you 7 leadership qualities of great leaders that you can follow today. Download this book now and learn the best leadership qualities from the successful leaders!
The Secret of Teams
Design Leadership We are not positive because life is easy. We are positive because life can be hard. As a leader, you will face numerous obstacles, negativity, and tests. There will be
times when it seems as if everything in the world is conspiring against you and your vision seems more like a fantasy than a reality. That’s why positive leadership is essential! Positive
leadership is not about fake positivity. It is the real stuff that makes great leaders great. The research is clear. Being a positive leader is not just a nice way to lead. It's the way to lead if you
want to build a great culture, unite your organization in the face of adversity, develop a connected and committed team and achieve excellence and superior results. Since writing the mega
best seller The Energy Bus, Jon Gordon has worked and consulted with leaders who have transformed their companies, organizations and schools, won national championships and are
currently changing the world. He has also interviewed some of the greatest leaders of our time and researched many positive leaders throughout history and discovered their paths to
success. In this pioneering book Jon Gordon shares what he has learned and provides a comprehensive framework on positive leadership filled with proven principles, compelling stories,
practical ideas and practices that will help anyone become a positive leader. There is a power associated with positive leadership and you can start benefiting yourself and your team with it
today.
The Heart of Leadership A #1 New York Times bestselling author and leadership expert answers questions from his readers about what it takes to be in charge and make a difference. John
Maxwell, America's #1 leadership authority, has mastered the art of asking questions, using them to learn and grow, connect with people, challenge himself, improve his team, and develop
better ideas. Questions have literally changed Maxwell's life. In GOOD LEADERS ASK GREAT QUESTIONS, he shows how they can change yours, teaching why questions are so
important, what questions you should ask yourself as a leader, and what questions you should be asking your team. Maxwell also opened the floodgates and invited people from around the
world to ask him any leadership question. He answers seventy of them--the best of the best--including . . . What are the top skills required to lead people through difficult times? How do I
get started in leadership? How do I motivate an unmotivated person? How can I succeed working under poor leadership? When is the right time for a successful leader to move on to a new
position? How do you move people into your inner circle? No matter whether you are a seasoned leader at the top of your game or a newcomer wanting to take the first steps into
leadership, this book will change the way you look at questions and improve your leadership life.
Great Leaders Grow How do little kids grow up to become inspiring leaders? Find out in this beautiful board book for little ones with big dreams. Everyone, from Nelson Mandela to Ruth
Bader Ginsburg, was once a small child learning about the world. Read how a diverse array of kids discovered what they were passionate about, worked hard, and followed their dreams to
make a positive difference as adults. With adorable illustrations of leaders as young kids, then as inspiring adults, these leaders will seem like friends to your little one, and kids will see that
great leadership and change really can be achieved by anyone. Meet lawyer and jurist Ruth Bader Ginsburg who learned the value of education and independence from her mother, young
Nelson Mandela whose childhood experiences led him to challenge racist behavior, Mohandas (Mahatma) Gandhi as he grew from a shy young boy into a respected leader who let peaceful
protests do the talking, and Emmeline Pankhurst whose understanding of the world motivated her to fight for gender equality. Let your little one turn the pages and see that, like these
incredible individuals, they can strive for positive change, make a difference, and become successful leaders of the future. Turn the pages and be inspired by: Ruth Bader Ginsburg, Nelson
Mandela, Emmeline Pankhurst, Mahatma Gandhi, Rosemarie Kuptana, Martin Luther King, Ellen Johnson Sirleaf, and Franklin Delano Roosevelt.
Leaders Made Here What does it take to be the leader of a design firm or group? We often assume they have all the answers, but in this rapidly evolving industry they’re forced to find their
way like the rest of us. So how do good design leaders manage? If you lead a design group, or want to understand the people who do, this insightful book explores behind-the-scenes
strategies and tactics from leaders of top design companies throughout North America. Based on scores of interviews he conducted over a two-year period—from small companies to
massive corporations like ESPN—author Richard Banfield covers a wide range of topics, including: How design leaders create a healthy company culture Innovative ways for attracting and
nurturing talent Creating productive workspaces, and handling remote employees Staying on top of demands while making time for themselves Consistent patterns among vastly different
leadership styles Techniques and approaches for keeping the work pipeline full Making strategic and tactical plans for the future Mistakes that design leaders made—and how they bounced
back
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Leadership and the Art of Struggle "The Secret" introduced people around the world to a profound yet seemingly contradictory concept: to lead is to serve. With that as the foundation,
"Great Leaders Grow" takes the next step, showing leaders and aspiring leaders how to keep growing their leadership abilities throughout their lives.
Growing Weeders Into Leaders The Secret introduced people around the world to a profound yet seemingly contradictory concept: to lead is to serve. With that as the foundation Great
Leaders Grow takes the next step, showing leaders how to ensure that they'll be able to effectively serve throughout their careers. The Secret's protagonist, Debbie Brewster, now an
accomplished leader herself, becomes a mentor to Blake, her former mentor's son. She teaches him not just how to lead, but emphasizes the critical importance of continually learning and
developing his leadership abilities throughout his career. She identifies four areas in which every leader must continue to GROW - Gain Knowledge (of themselves, others, their industry and
the field of leadership); Reach Out to Others, both formally and informally; Open their World, at work and outside of work; and Walk toward Wisdom (through self-evaluation, feedback,
counsel and over time). This book is for any leader in any organization that needs more and better leaders faster. Its blueprint for culture transformation is a simple yet revolutionary path to
sustainable achievement.
Leader Farming All high performance organizations have one thing in common: execution. The men and women who work there sustain performance at seemingly otherworldly levels of
precision, accuracy, and consistency. In the fifth and final book of Mark Miller's High Performance series, he uses his trademark business fable format to show how any organization can
cultivate the kind of everyday habits that yield extraordinary results. Miller tells the story of Blake Brown, a CEO who learns how to help his team to consistently excel at execution from a
perhaps unlikely source: his son's high school football coach. The story is fictional, but the principles and practices are very real, derived from years of research led by a team from Stanford
University. Miller and his team interviewed leaders and employees from numerous world-class organizations, including the Navy SEALS, Starbucks, Apple, Southwest Airlines, the Seattle
Seahawks, Mayo Clinic, Cirque du Soleil, and more. The lessons learned were then field-tested with over seventy businesses employing over 7,000 people. Miller gives you proven tools to
release the untapped potential in your people, create a strong competitive advantage, and win not just on game day but every day.
The Leadership Gap Leadership is about influence ?Emily is a career-driven thirtysomething with big ambitions and a young family. She is making an impact as a leader at a tech company,
but after being passed up for multiple promotions, she finds herself at a loss for how to improve. Fate answers her in the form of a kind—and surprisingly direct—older man in a coffee shop. A
well-respected CEO before he retired, David has deep and rich leadership knowledge. Emily needs direction, and David is the perfect mentor. Growing Influence offers readers both
practical advice on how to develop leadership skills and a relatable account of one woman’s growth by applying the principles in the book. Unlike nonfiction business books or business
memoirs, this story is a business fable that is both impactful and transformative.
Close Your Open Door Policy Aristotle and Nike got it right GREATNESS is what we humans DO when given the challenge, the encouragement, the environment, and the opportunity. At
some point in this postmodern life, individual greatness has lost its appeal for many of us. It has been commodified and relegated to those who are measured by shortest/longest times,
impressive distances, highest heights, lowest lows, medals won, honors givenand againAristotle and Nike got it rightGREATNESS is what we can DOevery daywithout recognition or
reward, but for the satisfaction that comes from meeting the challenge, creating a team, and overcoming the odds. And that is what Growing Weeders into Leaders is about. It is an
entertaining and thoughtful look into the hearts and the workday lives of ordinary people - just like you and me - who tapped into their inner greatness in pursuit of a vision. Creating one of
America's most beautiful college campuses, at Ole Miss, did not happen overnight and, inside these pages, Jeff McManus describes the joys, the defeats, the brilliant problem-solving and
the "best laid plans" that are proven worthlessuntil the bigger picture is told. It is the "bigger picture" told from the ground level. Growing Weeders into Leaders takes you through the
practical applications of empowering people to experience not only what it means to grow outstanding landscapes, but also to grow greatness in themselves and encourage it in others.,
Courageous Cultures By the bestselling authors of The Secret (over 350,000 copies sold): the legendary Ken Blanchard and Mark Miller, a top executive at one of the most successful
restaurant chains in the country. Identifies the specific ways leaders must grow - on the job and off - to remain inspiring and effective. Written for both established leaders looking to ensure
their continued effectiveness and those who aspire to leadership. Successful leaders don't rest on their laurels. Leadership must be a living process, not a title on a business card, and life
means growth. As Ken Blanchard and Mark Miller write in the introduction, ''the path to increased influence, impact, and leadership effectiveness is paved with personal growth. Our capacity
to grow determines our capacity to lead. It's really that simple.'' Great Leaders Grow shows leaders and aspiring leaders precisely which areas to focus on so they can remain effective
throughout their lives. As the book opens, Debbie Brewster, an accomplished leader herself, becomes a mentor to Blake, her late mentor's son, as he begins his career. Debbie tells Blake,
''How well you and I serve will be determined by the decision to grow or not. Will you be a leader who is always ready to face the next challenge? Or will you be a leader who tries to apply
yesterday's solutions to today's problems? The latter will ultimately fail. The difference: the decision to grow. And not a short-term decision but a decision to grow throughout your career and
throughout your life. This single decision is a game changer for leaders.'' Over the next several weeks Debbie reveals what this means in practical terms. She and Blake explore four ways
that leaders must continue to grow, both on the job and off, because who you are as a leader is inextricably connected to who you are as a person. Whether you're a CEO or an entry-level
employee, you'll be inspired to reflect on your own life and to design your own unique long-term growth plan, leading to not only continuing professional success but personal fulfillment as
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well.
Developing the Leaders Around You What is the greatest return on a leader’s time? After leaders have invested in their own leadership growth, what is the best way to accomplish their
vision and grow their organizations? Develop leaders! The more leaders an organization has and the better equipped they are to lead, the more successful the organization and all of its
leaders. Number one New York Times bestselling author John C. Maxwell is often identified as the most influential leadership expert in the world. In the last twenty-five years, he has grown
from equipping a handful of leaders in one organization to developing millions of business, government, and nonprofit leaders in every country around the world. In The Leader’s Greatest
Return, Maxwell shares the most important lessons he’s learned about the leadership development process over the last quarter century. He instructs readers in how to Recognize potential
leaders Attract leaders by creating a leadership “table” Work themselves out of a job by equipping and empowering leaders Position leaders to build a winning team Coach leaders to
higher levels and make them leadership developers themselves This is where leaders really experience the compounding value of developing leaders and go to the highest levels of
leadership themselves. Anyone who wants to take the next step in their leadership, build their organization or team today, and create their legacy for tomorrow needs to read The Leader’s
Greatest Return.
Great Leaders Grow Leaders Made Here Great leaders create great organizations. However, a scarcity of leaders today means a shortfall in performance tomorrow. Don't gamble with your
company's future! You don't need to hope that leaders emerge from the ranks or that search firms can find the leaders you need in a timely fashion. Hope is not a strategy! You can build an
organizational culture that will ensure your leadership pipeline is full and flowing. Bestselling author and Chick-fil-A executive Mark Miller describes how to nurture leaders throughout the
organization, from the front lines to the executive ranks. Leaders Made Here outlines a clear and replicable approach to creating the leadership bench every organization needs. To bring his
ideas to life, Miller uses the story of Blake, a new CEO, and Charles and old friend and colleague, as they search for the best practices from around the world to ensure a continuous supply
of their most precious asset – leaders. Blake and his team then translate their findings into a practical plan that any organization can use to create a leadership culture, sustained
competitive advantage, and long-term success.
7 Leadership Qualities Of Great Leaders Successful leaders don’t rest on their laurels because leadership is not a title on a business card. Leadership is a living process—and life means
growth. As Ken Blanchard and Mark Miller write in the introduction, “the path to increased influence, impact, and leadership effectiveness is paved with personal growth. Our capacity to
grow determines our capacity to lead. It’s really that simple.” Great Leaders Grow shows leaders and aspiring leaders precisely which areas to focus on so they can remain effective
throughout their lives. Debbie Brewster—the protagonist from Blanchard and Miller’s international bestseller The Secret—returns in this book to mentor her mentor’s son, Blake, as he begins
his career. Now an accomplished leader herself, Debbie shows Blake how growing as a leader and as a human being are inextricably linked. “How well you and I serve will be determined
by the decision to grow or not,” she says. “Will you be a leader who is always ready to face the next challenge? Or will you be a leader who tries to apply yesterday’s solutions to today’s
problems?” As Blake confronts the challenges of business in the real world, he turns to Debbie for guidance. Step by step, Debbie and Blake explore the GROW model—four ways that
leaders must challenge and stretch themselves, both on the job and off, to fulfill their highest potential. Whether you’re a CEO or an entry-level employee, this book will inspire you to reflect
on your life and design your own long-term growth plan—a plan that can lead not only to continuing professional success but to personal fulfillment as well.
Focus in Action Is Great Leadership How to Help Your School Thrive Without Breaking the Bank will help you improve your school without investing in externally developed, expensive, and
time-consuming reform programs or initiatives. It's packed with replicable strategies and practical tools that educators in any school can incorporate to transform the culture and improve
student achievement and professional practice. You'll learn how to * Hone your own leadership and grow new leaders among your staff; * Develop a vision and a mission for your school; *
Promote excellence among both staff and students; * Make the most of your time and facilitate effective meetings; and * Mine and use data with purpose. For most schools, times are tough
and money is tight—but school leaders must still focus on how to steadily improve student achievement. Academic performance will improve in the long term only if your school has a healthy
culture marked by integrity, a strong work ethic, collaboration, and reflective risk taking. Strengthening those foundational elements will help you sustain positive change in your school, even
in difficult economic times. The good news is that you already have the resources you need to help your school thrive. This book will help you to maximize them.
Great Leaders Grow The Wall Street Journal bestselling author of 18 Minutes unlocks the secrets of highly successful leaders and pinpoints the missing ingredient that makes all the
difference You have the opportunity to lead: to show up with confidence, connected to others, and committed to a purpose in a way that inspires others to follow. Maybe it’s in your
workplace, or in your relationships, or simply in your own life. But great leadership—leadership that aligns teams, inspires action, and achieves results—is hard. And what makes it hard isn’t
theoretical, it’s practical. It’s not about knowing what to say or do. It’s about whether you’re willing to experience the discomfort, risk, and uncertainty of saying or doing it. In other words,
the most critical challenge of leadership is emotional courage. If you are willing to feel everything, you can do anything. Leading with Emotional Courage, based on the author’s popular
blogs for Harvard Business Review, provides practical, real-world advice for building your emotional courage muscle. Each short, easy to read chapter details a distinct step in this emotional
“workout,” giving you grounded advice for handling the difficult situations without sacrificing professional ground. By building the courage to say the necessary but difficult things, you
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become a stronger leader and leave the “should’ves” behind. Theoretically, leadership is straightforward, but how many people actually lead? The gap between theory and practice is
huge. Emotional courage is what bridges that gap. It’s what sets great leaders apart from the rest. It gets results. It cuts through the distractions, the noise, and the politics to solve
problems and get things done. This book is packed with actionable steps you can take to start building these skills now. Have the courage to speak up when others remain silent Be stable
and grounded in the face of uncertainty Respond productively to opposition without getting distracted Weather others’ anger without shutting down or getting defensive Leading with
Emotional Courage coaches you to build your emotional courage, exercise it effectively, and create an environment in which people around you take accountability to get hard things done.
Grow Your Own Leaders From executives complaining that their teams don’t contribute ideas to employees throwing up their hands because their input isn’t sought--company culture is the
culprit. Courageous Cultures provides a road map to build a high-performance, high-engagement culture around sharing ideas, solving problems, and rewarding contributions from all levels.
Many leaders are convinced they have an open environment that encourages employees to speak up and are shocked when they learn that employees are holding back. Employees have
ideas and want to be heard. Leadership wants to hear them. Too often, however, employees and leaders both feel that no one cares about making things better. The disconnect typically
only widens over time, with both sides becoming more firmly entrenched in their viewpoints. Becoming a courageous culture means building teams of microinnovators, problem solvers, and
customer advocates working together. A microinnovator is the employee who consistently seeks out small, but powerful, ways to improve the business. A problem solver is the employee
who cares about what’s not working and wants to make it better. They uncover and speak openly about what’s not working and think critically about how to fix it. A customer advocate is
the employee who sees through your customers’ eyes and speaks up on their behalf. They actively look for ways to improve customers’ experience and minimize customer frustrations. In
our world of rapid change, a courageous culture is your competitive advantage. It ensures that your company is “sticky” for both customers and employees. In this book you’ll learn
practical tools to uncover, leverage, and scale the best ideas from every level of your organization. See how the latest research conducted by the authors confirms why organizations
struggle when it comes to creating strong cultures where employees are encouraged to contribute their best thinking. Learn proven models and tools that leaders can apply throughout all
levels of the organization, to reengage and motivate employees. Understand best practices from companies around the world and learn how to apply these strategies and techniques in your
own organization.
Win Every Day By making succession management a part of business strategy, companies will always be able to fill key leadership positions.
Good Leaders Ask Great Questions 10TH ANNIVERSARY EDITION, REVISED AND UPDATED In this new edition of their classic business fable, Ken Blanchard and Mark Miller get at the
heart of what makes a leader successful. Newly promoted but struggling young executive Debbie Brewster asks her mentor the one question she desperately needs answered: “What is the
secret of great leaders?” His reply—“great leaders serve”—flummoxes her, but over time he reveals the five fundamental ways that leaders succeed through service. Along the way she
learns: • Why great leaders seem preoccupied with the future • How people on the team ultimately determine your success or failure • What three arenas require continuous improvement •
Why true success in leadership has two essential components • How to knowingly strengthen—or unwittingly destroy—leadership credibility The tenth anniversary edition includes a
leadership self-assessment so readers can measure to what extent they lead by serving and where they can improve. The authors also have added answers to the most frequently asked
questions about how to apply the SERVE model in the real world. As practical as it is uplifting, The Secret shares Blanchard’s and Miller’s wisdom about leadership in a form that anyone
can easily understand and implement. This book will benefit not only those who read it but also the people who look to them for guidance and the organizations they serve.
Leading With Emotional Courage Today's enterprises face a profound leadership crisis - and the speed of business has far outstripped conventional executive development systems. In
Grow Your Own Leaders, three world-renowned experts introduce an entirely new approach for identifying tomorrow's leaders within your own organization, accelerating their development,
and deploying them immediately, to address new challenges wherever they emerge.
The Power of Positive Leadership And Dignity for All is about leading with values, leading by example, and - in so doing - unleashing the astonishing commitment and innovation that are
buried within your organization right now. Discover how Jim Despain and his colleagues used values-based management to transform Caterpillar's Track-Type Tractors Division into one of
the firm's key profit centers. Jim's honesty and ability to rise from the ashes of his mistakes are inspirational. His respect for the common worker and personal search for dignity and selfworth lead him to a new kind of leadership. And his transformation of a struggling organization provides a powerful blueprint for transforming your own - you can make it happen, too.
Start with why How do little kids grow up to become inspiring leaders? Find out in this beautiful book for little ones with big dreams. Everyone, from Nelson Mandela to Ruth Bader Ginsburg,
was once a small child learning about the world. Read how a diverse array of kids discovered what they were passionate about, worked hard, and followed their dreams to make a positive
difference as adults. With adorable illustrations of leaders as young kids, then as inspiring adults, these leaders will seem like friends to your little one, and kids will see that great leadership
and change really can be achieved by anyone. Meet lawyer and jurist Ruth Bader Ginsburg who learned the value of education and independence from her mother, young Nelson Mandela
whose childhood experiences led him to challenge racist behavior, Mahatma Gandhi as he grew from a shy young boy into a respected leader who let peaceful protests do the talking, and
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Emmeline Pankhurst whose understanding of the world motivated her to fight for gender equality. Let your little one turn the pages and see that, like these incredible individuals, they can
strive for positive change, make a difference, and become successful leaders of the future. Turn the pages and be inspired by: Ruth Bader Ginsburg, Nelson Mandela, Emmeline Pankhurst,
Mahatma Gandhi, Rosemarie Kuptana, Martin Luther King, Ellen Johnson Sirleaf, and Franklin Delano Roosevelt.
When I Grow Up Great Leaders Looking for a leadership development model for the millennial generation designed to build them into leaders and professionals ready to address 21st
century challenges? It’s in your hands! Through the Johnson White Leadership Model (JWLM) this book combines leadership development AND professional development AND shares the
secrets to executive level leadership all with a focus on social conscience driven by faith, ethics, and diversity. Articulated as “FOCUS + ACTION = Great Leadership,” the JWLM concisely
outlines the intrapersonal, interpersonal, and leadership skills that result in the betterment of individuals, groups, organizations, and society as a whole. The JWLM is inspired by the work of
Morehouse College sixth president, Dr. Benjamin E. Mays, mentor to Dr. Martin Luther King Jr. Dr. Mays said, “we are all called by God to human betterment and enrichment. If we fail on
those scores, we disappoint God, break his heart, and make Him cry.”
How to Grow Leaders Do you struggle to lead Millennials and Centennials while maintaining a healthy balance of results and relationships? Zach Thomas began his leadership journey as a
chicken farmer, attended the U.S. Military Academy at West Point, served as an Army Ranger instructor, and a college pastor, but none of this adequately prepared him for the challenge of
leading a team of 100 young adults when he became a Chick-fil-A franchisee in 2008. Instead, this Gen Xer found himself in over his head and unable to find the right leadership style to
balance results and relationships. After he and his wife both survived near-death experiences, Zach began to develop a new leadership strategy that connected with his team. This strategy
grew sales at Zach's restaurant by 100%, maintained a turnover rate 38.7% lower than the Chick-fil-A chain-wide average (which is already one of the lowest in the industry), and enabled
Zach to develop three franchisees who now lead their own restaurants. In this book, Zach joins forces with author and researcher Jared Stump-who just so happens to be a Millennial-to
address the challenges of employee engagement, turnover, recruiting, and leadership development that many leaders face. Leader Farming is a proven approach that will give employers
the edge they need to win the "war for talent" in a Millennial and Centennial-dominated workforce as they learn how to balance freedom and discipline, develop leaders, and build a
sustainable business without burning themselves out.
Quiet Power Presents a business fable that discusses the three elements that successful teams have in common and how to implement them into one's organization.
Leadership Smarts As organizations grow in volume and complexity, the demands on leadership change. The same old moves won't cut it any more. In Chess Not Checkers, Mark Miller
tells the story of Blake Brown, newly appointed CEO of a company troubled by poor performance and low morale. Nothing Blake learned from his previous roles seems to help him deal with
the issues he now faces. The problem, his new mentor points out, is Blake is playing the wrong game. The early days of an organization are like checkers: a quickly played game with
mostly interchangeable pieces. Everybody, the leader included, does a little bit of everything; the pace is frenetic. But as the organization expands, you can't just keep jumping from activity
to activity. You have to think strategically, plan ahead, and leverage every employee's specific talents—that's chess. Leaders who continue to play checkers when the name of the game is
chess lose. On his journey, Blake learns four essential strategies from the game of chess that transform his leadership and his organization. The result: unprecedented performance!
How to Help Your School Thrive Without Breaking the Bank The Challenge Built to Last, the defining management study of the nineties, showed how great companies triumph over time and
how long-term sustained performance can be engineered into the DNA of an enterprise from the verybeginning. But what about the company that is not born with great DNA? How can good
companies, mediocre companies, even bad companies achieve enduring greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there companies that defy
gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen
years. How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by an average of seven times in fifteen years, better
than twice the results delivered by a composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was different? Why did one set of
companies become truly great performers while the other set remained only good? Over five years, the team analyzed the histories of all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't.
The Findings The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy and practice. The findings include: Level 5
Leaders: The research team was shocked to discover the type of leadership required to achieve greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to
great requires transcending the curse of competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of
great results. Technology Accelerators: Good-to-great companies think differently about the role of technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap. “Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern
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business culture and will, quite frankly, upset some people.” Perhaps, but who can afford to ignore these findings?
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