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On Becoming a Leader You never dreamed being the boss would be so
hard. You're caught in a web of conflicting expectations from
subordinates, your supervisor, peers, and customers. You're not alone.
As Linda Hill and Kent Lineback reveal in Being the Boss, becoming an
effective manager is a painful, difficult journey. It's trial and error,
endless effort, and slowly acquired personal insight. Many managers
never complete the journey. At best, they just learn to get by. At worst,
they become terrible bosses. This new book explains how to avoid that
fate, by mastering three imperatives: · Manage yourself: Learn that
management isn't about getting things done yourself. It's about
accomplishing things through others. · Manage a network: Understand
how power and influence work in your organization and build a network
of mutually beneficial relationships to navigate your company's complex
political environment. · Manage a team: Forge a high-performing "we"
out of all the "I"s who report to you. Packed with compelling stories and
practical guidance, Being the Boss is an indispensable guide for not only
first-time managers but all managers seeking to master the most
daunting challenges of leadership.
Leaders Explores the significance of person-centered thinking for
leadership in education.
Being the Boss Cycling from practice to theory and back again, this
concise book provides the skinny on motion leadership, or how to
“move” individuals, institutions, and whole systems forward.
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Spark An intimate look at the founding father of the modern leadership
movement Warren Bennis is an acclaimed American scholar, successful
organizational consultant and author, and an expert in the field of
leadership. His much awaited memoir is filled with insights about the
successes and failures from his long and storied life and career. Bennis'
life and career have traversed eight decades of first-hand experience
with tumultuous episodes of recent history-from Jewish child in a gentile
town in the 30's, a young army recruit in the Battle of the Bulge to a
college student in the one of the first progressive precursors to the civil
rights movement to a patient undergoing daily psychoanalysis for five
years, and later a university provost during the Vietnam protests.
Reveals the triumphs and struggles of the man who is considered the
pioneer in the contemporary field of leadership studies Bennis is the
author of 27 books including the bestseller On Becoming a Leader This
is first book to examine the extraordinary life of Warren Bennis by the
man himself.
Good Leaders Ask Great Questions In this illuminating study of
corporate America's most critical issue—leadership—world-renowned
leadership guru Warren Bennis and his co-author Burt Nanus reveal the
four key principles every manager should know: Attention Through
Vision, Meaning Through Communication, Trust Through Positioning,
and The Deployment of Self. In this age of "process", with downsizing
and restructuring affecting many workplaces, companies have fallen
trap to lack of communication and distrust, and vision and leadership
are needed more than ever before. The wisdom and insight in Leaders
addresses this need. It is an indispensable source of guidance all
readers will appreciate, whether they're running a small department or
in charge of an entire corporation.
Becoming a Leader Is Becoming Yourself Over his distinguished career
Warren Bennis has shown that leaders are made, not born. In Learning
to Lead, written in partnership with management development expert
Joan Goldsmith, Bennis provides a program that will help managers
transform themselves into leaders. Using wise insights from the world's
best leaders, helpful self-assessments, and dozens of one-day skillbuilding exercises, Bennis and Goldsmith show in Learning to Lead how
to see beyond leadership myths and communicate vision to others. With
updates throughout, Learning to Lead is both a workbook and a deeply
considered treatise on the nature of leadership by two of its finest and
most experienced practitioners—and teachers.
On Becoming a Leader She has trained and developed first-hand over
2500 pastors and leaders in other para-professional roles both in the
USA and in the worldwide arena. She has a unique emerging voice in
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Christian Education today. At the forefront of developing life skills with
transformational messages, she mentors both established and aspiring
leaders in a refreshing, yet encouraging manner. If you have ever sat in
one of her classrooms, you know or will soon discover that leadership is
a self-development strategy that is enhanced through partnering with
other experts. Her books are designed to provide tools for change,
principles for living and leadership motivation. She is the Founder &
President of Baruch Christian Fellowship Ministries, Inc. with headquarters in Miami, Florida plus manages four other thriving churches:
U.S.A, Bahamas and Philippines. Dr. Pinder is a multi-gifted international
motivational Speaker/Bible Teacher. Her ministry has spanned over 25
years to over 23 countries. She is the Host of Healing Streams of Grace,
Radio Program which airs in eleven South African countries to over 92
million people, and it also airs to North & South America and Canada,
Bahamas, West Indies and other points in the Caribbean to over 433
million people. Her other outreaches include being the
Founder/Academic Dean of Baruch Leadership Training Academy (Bible
College) and Founder/President of Destiny Image Review Network
(Mentoring Program). She offers so much more. She is married to
Princey Pinder who is the Senior Pastor and Co-Founder of Baruch
Christian Fellowship Ministries, Inc. Bringing you life-changing messages
from the un-changing Changer
The 21 Indispensable Qualities of a Leader With a new introduction by
the authorWarren Bennis's formative years, in the 1930s and '40s, were
characterized by severe economic hardship and a world war that
showcased the extreme depths and heights to which leaders could drive
their followers. Today's environment is similarly chaotic, turbulent, and
uncertain. On Becoming a Leader has served for nearly fifteen years as
a beacon of insight, delving into the qualities that define leadership, the
people who exemplify it, and the strategies that anyone can apply to
become an effective leader. This new edition features a provocative
introduction on the challenges and opportunities facing leaders today,
with additional updates and current references throughout.
Motion Leadership This book provides an introduction to the general
landscape of group counseling by way of the idea that learning to be an
effective group member is essential to becoming a group leader.
Interactive scenarios place the reader right into the group, providing
insights into the challenges and opportunities of participation. Each
chapter explores a different stage of group work and concludes with
useful suggestions and tips for having a successful experience.
Throughout the book, an emphasis is placed on member development
and personal growth being achieved through self-awareness,
interpersonal experiences, and dynamic ways of being. Cultural
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diversity, ethics and confidentiality, and involvement strategies and
skills are also discussed. With its unique, practical, and engaging
approach, this book will be invaluable to counseling students as an
excellent complement to the theory and research on group counseling.
The 360 Degree Leader As a coach to some of the country’s highestprofile executives, Daniel Harkavy has witnessed the
transformation--both professional and personal--that comes when
leaders utilize coaching to turn their paycheck-driven teams into vibrant
and successful growth cultures. Since founding his company in 1996,
Harkavy and his team have coached thousands and shared their
knowledge by certifying coaching leaders across the country. Now, in
this strategic and thought-provoking guide, he shares his proven
strategy for improving your team’s performance while raising quality of
life inside and outside of the office. You’ll learn the core four
foundations to every coaching strategy, the most powerful leadership
tools you can and should leverage, and the key behaviors and
disciplines of successful coaching leaders. Coaching makes developing
people a high-payoff activity. Complete with quick leadership quizzes
and a quick-reference road map for implementation, Becoming a
Coaching Leader shows you how to leverage coaching techniques to
equip tomorrow’s leaders and pave a lasting leadership legacy.
Learning to Lead People yearn for leaders who are authentic, who show
their own face and not a game face, who find and use their voice in
appropriate ways and act with a tangible sense of integrity. Those who
engage in the process of leadership--each of us, at some point--want to
do so as our true self. But staying true to one's self is not easy. We are
continually moving in and out of authenticity. We are present one
moment and absent the next. We often say "yes" when we want to say
"no." We act from our core values some of the time, but give them a
wink when the heat is on. There is no formula for being integral and
authentic. Becoming and being ourselves requires confidence and
courage. Drawing on the author's 40 years in leadership training, this
book discusses the things we can do along the way--recognizing our
strengths and limitations, speaking truth to power, trusting our
companions--as we strive to fulfill our leadership potential. Instructors
considering this book for use in a course may request an examination
copy here.
Becoming A Leader Best-selling author Dr. Myles Munroe reveals the
secrets of dynamic leadership that will turn your leadership potential
into a potent reality. Within each of us lies the potential to be an
effective leader!
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Great Leaders Grow Creating a Greater Whole unlocks the not-so-secret
secrets of what aspiring managers need to become strong leaders. This
information-rich, easy to understand guide offers readers an immediate
clear path to honing their leadership skills using the rigor and discipline
of project management principles. Topics include stakeholder
management, collaborative communication, multi-criteria decision
making, and conflict management. Reflective exercises in each chapter
raise key questions for readers to craft their own development path. The
process invites emerging leaders to draw from their past experiences,
recognize their intrinsic capabilities, and identify specific skills to
cultivate.
Learning To Lead
Becoming a Leader of Character Leader by Mistake is here to assist you
in becoming a leader. It will help you harness the power of mistakes to
develop key leadership skills'from accountability and etiquette to grit
and innovation'that are needed to succeed in our increasingly complex
and global world. We all make mistakes, so resist the urge to sweep
them under the rug. Instead, embrace your mistakes and use them to
grow into the leader you've always admired. Discover the leader in you
today'by mistake.
Lord of the Flies The classic study of human nature which depicts the
degeneration of a group of schoolboys marooned on a desert island.
Becoming a Coaching Leader By blending the real-world insights of
business executive Al Bolea with tested research findings provided by
leadership scholar Leanne Atwater, Becoming a Leader: Nine Elements
of Leadership Mastery effectively bridges theory and practice to outline
powerful leadership behaviors and teach readers how to become a
leader. Based on Bolea’s original "J-Curve" model of leadership, this
approachable guide identifies and describes nine essential elements for
leadership mastery, including skills such as setting direction, creating
key processes, and nurturing behaviors. Each chapter pairs concrete
narratives with succinct research synopses to show how to expand the
potential of people and organizations. This unique, experiential text
engages readers with self-reflection and self-assessment exercises to
encourage their development as future leaders. Becoming a Leader:
Nine Elements of Leadership Mastery is a must-have resource for
practicing managers, consultants, and practitioners, as well as being
applicable to graduate and undergraduate courses on leadership.
Still Surprised “The 21 Indispensable Qualities of a Leader gets straight
to the heart of leadership issues. Maxwell once again touches on the
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process of developing the art of leadership by giving the reader
practical tools and insights into developing the qualities found in great
leaders.” - Kenneth Blanchard, Coauthor of The One Minute Manager®
“Dr. John Maxwell is the authority on leadership today. His innovative
yet timeless principles on how to effectively lead others have personally
impacted my life and my business. This is a must-read for any
organization that wants to succeed in the new millennium.” -Peter Lowe,
President of Peter Lowe International and Peter Lowe’s SUCCESS
Seminars “My dear friend John Maxwell has proven his ability to lead
leaders. I anticipate learning even more from his new book.” -Max
Lucado, Author of Just Like Jesus
On Being a Leader for God This book focuses on coaching leaders in the
context of the organizational systems within which they lead, drawing
on the curriculum of the Georgetown University Leadership Coaching
Certificate Program, one of the premier coach training programs in the
world and the only one with this particular focus.
On Becoming a Leader Making the leap to management and leadership
In your career, or anyone's, there is one transition that stands out as the
most crucial--going from individual contributor to competent manager.
New managers have to learn how to lead others rather than do the work
themselves, to win trust and respect, to motivate, and to strike the right
balance between delegation and control. Many fail to make the
transition successfully. In this timeless, indispensable book, Harvard
Business School professor and leadership guru Linda Hill traces the
experiences of nineteen new managers over the course of their first
year in the role. She reveals the complexity of the transition,
highlighting the expectations of these managers, their subordinates,
and their superiors. We hear the new managers describe how they
reframed their understanding of their roles and responsibilities, how
they learned to build effective cross-functional work relationships, how
and when they used individual and organizational resources, and how
they learned to cope with the inevitable stresses of leadership. Hill
vividly shows that becoming a manager is a profound psychological
adjustment--a true transformation--as well as a continuous process of
learning from experience. Becoming a Manager, a veritable treasury of
essential leadership wisdom, is a book you will turn to again and again
no matter where you are on your career journey.
Becoming Leaders Are you the type of leader people want to follow? You
can be—but first, you've got to understand what sets great leaders
apart from all the rest. Certainly, leaders need people skills, execution
skills, a deep knowledge of industry trends, the ability to articulate a
vision, and more—they must be competent—but that's just the tip of the
Page 6/15

Read Free On Becoming A Leader Chapter
Summary
iceberg. What's below the waterline? What's deep inside the best
leaders that makes them different? Mark Miller contends it is their
leadership character. In his latest enlightening and entertaining
business fable, he describes the five unique character traits exhibited
by exceptional leaders and how to cultivate them. The Heart of
Leadership begins with young and ambitious Blake Brown being passed
over for a desperately wanted promotion, despite an outstanding
individual performance. Confused and frustrated, he turns to his former
mentor, Debbie Brewster. Rather than attempting to solve Blake's
problem for him, she sends him on a quest to meet with five of his late
father's colleagues, each of whom holds a piece of the puzzle he's trying
to solve. As Blake puts the pieces together, he discovers that in the final
analysis, a lack of skills isn't what holds most leaders back; skills are too
easy to learn. Without demonstrated leadership character, however, a
skill set will never be enough. Most often, when leaders fail to reach
their full potential, it is an issue of the heart. This is Blake's ultimate
revelation. This book shows us that leadership needn't be the purview of
the few—it is within reach for millions around the world. The Heart of
Leadership is a road map for every person who desires to make a
difference in the lives of others and become a leader people want to
follow.
The Leadership Contract Over his distinguished career Warren Bennis
has shown that leaders are made, not born. In Learning to Lead, written
in partnership with management development expert Joan Goldsmith,
Bennis provides a program that will help managers transform
themselves into leaders. Using wise insights from the world's best
leaders, helpful self-assessments, and dozens of one-day skill-building
exercises, Bennis and Goldsmith show in Learning to Lead how to see
beyond leadership myths and communicate vision to others. With
updates throughout, Learning to Lead is both a workbook and a deeply
considered treatise on the nature of leadership by two of its finest and
most experienced practitioners - and teachers.
The Motivation Myth
On Becoming a School Leader Don’t wait for that promotion! Start
leading NOW…right where you are! What’s the number one question
leadership expert John C. Maxwell is asked while conducting his
leadership conferences? “How can I implement what you teach when
I’m not the top leader?”. Is it possible to lead well when you’re not the
top dog? How about if the person you work for is a bad leader? The
answer is a resounding yes! Welcome to The 360° Leader. People who
desire to lead from the middle of organizations face unique challenges.
And they are often held back by myths that prevent them from
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developing their influence. Dr. Maxwell, one of the globe’s most trusted
leadership mentors, debunks the myths, shows you how to overcome
the challenges, and teaches you the skills you need to become a 360°
leader. If you have found yourself trying to lead from the middle of the
organization, as the vast majority of professionals do, then you need
Maxwell’s insights. You have a unique opportunity to exercise influence
in all directions—up (to the boss), across (among your peers), and down
(to those you lead). The good news is that your influence is greater than
you know. Practice the disciplines of 360° leadership and the
opportunities will be endless . . . for your organization, for your career,
and for your life.
Organizing Genius Uncovers the elements of creative collaboration by
examining six of the century's most extraordinary groups and distill
their successful practices into lessons that virtually any organization can
learn and commit to in order to transform its own management into a
collaborative and successful group of leaders. Paper. DLC:
Organizational effectiveness - Case studies.
Learning Leadership The New York Times–bestselling, non-nonsense
guide to becoming a better leader through 7 key behaviors, based on a
mix of military and corporate training. Leadership is not about job
titles—it’s about action and behavior. “Sparks” are the doers, thinkers,
innovators, and key influencers who are catalysts for personal and
organizational change. But these extraordinary individuals aren’t
defined by the place they hold on an organizational chart—they are
defined by their actions, commitment, and will. Leadership experts
Angie Morgan, Courtney Lynch, and Sean Lynch show how you can
become a Spark by cultivating seven key leadership behaviors.
Grounded in the latest research on leadership development, this fresh,
accessible road map is packed with real-world stories from inside
companies like Facebook, Google, and Boston Scientific, and from the
authors’ own high-stakes, challenging experiences serving in the U.S.
Armed Forces. With SPARK as a blueprint, anyone can become a
catalyst for change, and any organization can identify and develop
Sparks. “A myth-destroying book that will make you rethink both the
theory and practice of leadership.”—Daniel H. Pink, #1 New York
Times–bestselling author of Drive “If you truly want to become a Spark
in your organization and in your life, I urge you to read this book
now.”—Mike “Coach K” Krzyzewski, head coach, Duke University Men’s
Basketball “These authors are not only great leadership thinkers, but
they have all led people in challenging circumstances…. Trust them to
take you to a new level.”—Brigadier General Thomas A. Kolditz, U.S.
Army (Ret.), director of the Ann and John Doerr Institute for New
Leaders at Rice University
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Leader by Mistake Williams and Emerson consulted the best research on
a wide range of topics of interest to women in different stages of their
careers and present important, timely information alongside practical
tips.
Becoming a Technical Leader This practice-orientated book explores the
nature of leadership in higher education during three key stages of the
leadership cycle: becoming, being, and leaving leadership. Providing
perspectives on leadership from a range of professional sectors, this
book presents considered views on contemporary and future leadership
practices in higher education from a global network of contributors.
Included within each chapter are prominent questions designed to
engage the reader to think about their own leadership experiences to
date and leadership development needs. Key points covered include:
the complexities of leadership in higher education in a changing world
discussion of internally resourced leadership development frameworks
and programmes currently used across the sector leading complex
education systems perspectives on leadership from a range of
professional sectors such as corporate, military, elite sport, and public,
that can be used to improve the quality of higher education leadership
case studies of academics’ leadership practices that provide readers
with authentic personal insights into discipline-specific leadership
experiences from around the world. Full of practical examples of
personal leadership experiences which can be used to help inform
readers’ leadership aspirations, development, and legacy planning, this
is the ideal read for anyone interested in understanding their identity
and practice as a leader in higher education.
Learning to Lead Whether you manage people, are managed by people,
or just want to change the way you interact with others, this book is
about success. How to plan it, how to make it happen--Becoming a
Technical Leader shows you how to do it!
Becoming a Strategic Leader A #1 New York Times bestselling author
and leadership expert answers questions from his readers about what it
takes to be in charge and make a difference. John Maxwell, America's
#1 leadership authority, has mastered the art of asking questions, using
them to learn and grow, connect with people, challenge himself,
improve his team, and develop better ideas. Questions have literally
changed Maxwell's life. In GOOD LEADERS ASK GREAT QUESTIONS, he
shows how they can change yours, teaching why questions are so
important, what questions you should ask yourself as a leader, and what
questions you should be asking your team. Maxwell also opened the
floodgates and invited people from around the world to ask him any
leadership question. He answers seventy of them--the best of the
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best--including . . . What are the top skills required to lead people
through difficult times? How do I get started in leadership? How do I
motivate an unmotivated person? How can I succeed working under
poor leadership? When is the right time for a successful leader to move
on to a new position? How do you move people into your inner circle?
No matter whether you are a seasoned leader at the top of your game
or a newcomer wanting to take the first steps into leadership, this book
will change the way you look at questions and improve your leadership
life.
The Heart of Leadership A comprehensive blueprint for the enlightened
leader The Leadership Contract is the modern leader's handbook for
organizational renewal. Leaders are no longer "rulers," nor are they
accidental—in today's business climate, leadership is both a trait and a
specific set of skills. It's about trust, commitment, communication, and
drive. This book shows you how to become the leader your organization
needs. You'll go beyond adopting the habits and practices of an
effective leader and actually put it in writing to establish a leadership
contract that ensures the success of your company. This revised and
updated edition includes new coverage of accountability, personal and
organizational levels of the leadership contract, new Gut Check
summary questions after each chapter, and additional opening and
closing remarks to provide key insight into what the leadership role
entails. Recent studies show that only 7 percent of employees have
trust and confidence in their senior leaders. How can organizations
succeed without the support of their employees? This book aims to build
better leaders and establish a true leadership culture that inspires the
entire organization. Learn why a leadership contract is needed and what
it entails Discover the real impact of your decisions and work ethic
Motivate and inspire by making the right connections Facilitate a
vibrant, positive culture that innovates and thrives Exceptional
leadership is the heart of a successful organization. Employees need to
be able to trust in the skills, strategy, judgment, and motivation of those
steering the ship. The Leadership Contract provides a blueprint for
today's leaders, and guides you toward becoming the leader your
employees deserve.
On Becoming a Leadership Coach Use this helpful book to learn about
the leadership tools to fuel success, grow your team, and become the
visionary you were meant to be. True leadership isn't a matter of having
a certain job or title. In fact, being chosen for a position is only the first
of the five levels every effective leader achieves. To become more than
"the boss" people follow only because they are required to, you have to
master the ability to invest in people and inspire them. To grow further
in your role, you must achieve results and build a team that produces.
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You need to help people to develop their skills to become leaders in
their own right. And if you have the skill and dedication, you can reach
the pinnacle of leadership—where experience will allow you to extend
your influence beyond your immediate reach and time for the benefit of
others. The 5 Levels of Leadership are: 1. Position—People follow
because they have to. 2. Permission—People follow because they want
to. 3. Production—People follow because of what you have done for the
organization. 4. People Development—People follow because of what
you have done for them personally. 5. Pinnacle—People follow because
of who you are and what you represent. Through humor, in-depth
insight, and examples, internationally recognized leadership expert John
C. Maxwell describes each of these stages of leadership. He shows you
how to master each level and rise up to the next to become a more
influential, respected, and successful leader.
Becoming a Manager This handbook for developing six crucial habits “
should be on every modern leader’s desk” (Jeb Blount, bestselling
author of People Follow You). While many books focus on developing
managerial competencies, most leadership failures are the result of a
failure in character, not a failure in competence. But just as you don’t
get in shape by reading a fitness magazine, you don’t become a leader
of character by reading a book on character. You have to do what you
want to be! Becoming a Leader of Character is a workout plan designed
to develop six Habits of Character by providing small daily exercises
that strengthen your character muscles—for the important tests of
character all leaders face.
The Leader You Want to Be "Portions of this book were revised from
content that was originally published on Inc.com."--Verso.
Becoming a Leader The Secret introduced people around the world to a
profound yet seemingly contradictory concept: to lead is to serve. With
that as the foundation Great Leaders Grow takes the next step, showing
leaders how to ensure that they'll be able to effectively serve
throughout their careers. The Secret's protagonist, Debbie Brewster,
now an accomplished leader herself, becomes a mentor to Blake, her
former mentor's son. She teaches him not just how to lead, but
emphasizes the critical importance of continually learning and
developing his leadership abilities throughout his career. She identifies
four areas in which every leader must continue to GROW - Gain
Knowledge (of themselves, others, their industry and the field of
leadership); Reach Out to Others, both formally and informally; Open
their World, at work and outside of work; and Walk toward Wisdom
(through self-evaluation, feedback, counsel and over time). This book is
for any leader in any organization that needs more and better leaders
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faster. Its blueprint for culture transformation is a simple yet
revolutionary path to sustainable achievement.
The 5 Levels of Leadership Books on leadership in various aspects of life
and work abound. But are the principles upon which these books are
grounded biblical? Do they describe the best way for Christians to lead,
knowing that they function as ambassadors for Christ as they facilitate
meetings, lead people, and manage projects? On Being a Leader for
God covers numerous topics that are relevant to Christian leadership in
this and every era, including obedience, faithfulness, character,
maturity, ability, God's authority, seizing opportunities, biblical images
of successful leadership, listening, the difference between a boss and a
leader, change management, organizational leadership, and vision.
Pastors, deacons, church leaders, and laypeople will find this book both
engaging and transformative.
On Becoming a Group Member Leading an organization is different from
managing it. Managers want to be efficient. Leaders want to be
effective. If you want to develop your leadership skills, the first step is
Learning to Lead. Over his distinguished career Warren Bennis—“master
practitioner, researcher, and theoretician all in one” (Tom Peters)—has
shown how leaders are made, not born. Here he writes in partnership
with Joan Goldsmith, a management development expert known for her
“team approach,… basic humanity, and love of life” (Peter Schneider,
President of Walt Disney Feature Animation). Together they help
managers build themselves into leaders.Using wisdom from the world's
best leaders, helpful self-assessments, and dozens of one-day skillbuilding exercises, Learning to Lead invites you to discover the joy of
leadership. Learn to see beyond leadership myths, translate failures into
springboards for renewed creativity, and communicate your vision for
your organization. Never has the inspiring art of leadership been
presented in such a practical form.
Product Leadership In today’s lightning-fast technology world, good
product management is critical to maintaining a competitive advantage.
Yet, managing human beings and navigating complex product
roadmaps is no easy task, and it’s rare to find a product leader who can
steward a digital product from concept to launch without a couple of
major hiccups. Why do some product leaders succeed while others
don’t? This insightful book presents interviews with nearly 100 leading
product managers from all over the world. Authors Richard Banfield,
Martin Eriksson, and Nate Walkingshaw draw on decades of experience
in product design and development to capture the approaches, styles,
insights, and techniques of successful product managers. If you want to
understand what drives good product leaders, this book is an
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irreplaceable resource. In three parts, Product Leadership helps you
explore: Themes and patterns of successful teams and their leaders,
and ways to attain those characteristics Best approaches for guiding
your product team through the startup, emerging, and enterprise stages
of a company’s evolution Strategies and tactics for working with
customers, agencies, partners, and external stakeholders
The Practice of Leadership in Higher Education You can be the leader
you want to be--today and every day. Do you find yourself wishing you
had more hours in the day? Do you want to do more, yet feel you just
can't add another thing to your plate without being overwhelmed by
stress or compromising your health, relationships, and integrity? No
doubt, as a leader, there are some days when you feel the flow. You're
able to make a difference and achieve big goals. You feel confident and
energized. On days like this, you are your best self--the leader you want
to be. But on other days, you go down a different, negative path, with
pressures and doubts making you feel like a lesser version of yourself.
How can you be the leader you want to be, every day? The answer is
more than a time-management system or a silver-bullet solution for
changing your routines. Leadership expert and coach Amy Jen Su's
powerful new book helps readers discover that the answer lies within.
By focusing in specific ways on five key leadership elements--Purpose,
Process, People, Presence, and Peace--you can increase your time,
capacity, energy, and ultimately your impact, with less stress and more
equanimity. Drawing on rich and instructive stories of clients, leaders,
artists, and athletes, as well as on research by experts, the author
brings together the best of both Western management thinking and
Eastern philosophy to provide a holistic yet hands-on approach. The
Leader You Want to Be is your indispensable guide to tapping into and
expanding your leadership capacity so that you can be your best,
sustain yourself, and thrive as a leader.
Creating a Greater Whole From the bestselling authors of The
Leadership Challenge and over a dozen award winning leadership
books, James M. Kouzes and Barry Z. Posner have written a new book
that examines a fundamental question: How do people learn leadership?
How do they learn to become leaders? Learning Leadership: The Five
Fundamentals of Becoming an Exemplary Leader (ISBN:
978-1-119-14428-1; Wiley; May 2016) is a comprehensive guide to
unleashing the inner-leader in us all and to building a solid foundation
for a lifetime of leadership growth and mastery. The book offers a
concrete framework to help individuals of all levels, functions, and
backgrounds take charge of their own leadership development and
become the best leaders they can be. Arguing that all individuals are
born with the capacity to lead, Kouzes and Posner provide readers with
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a practical series of actions and specific coaching tips for harnessing
that capacity and creating a context in which they can excel., Supported
by over 30 years of research, from over seventy countries, and with
examples from real-world leaders, Learning Leadership is a clarion call
to unleash the leadership potential that is already present in today’s
society. According to Kouzes and Posner, “Leadership makes a
significant difference in levels of engagement and commitment and is
perhaps the most important asset in every organization, yet recent
research points to a shortage of leaders. It is a serious global concern.
The world needs more exemplary leaders in order to promote highperforming workplaces and inspire feelings of greater self-worth and
meaningfulness. The shortage, however, is not because of the lack of
potential talent. The people are out there, the eagerness is out there,
and the capability is out there. The shortage results from prevailing
myths—myths about talent, strengths, position, self-reliance, and
effort—that inhibit the vast majority of leaders from shining and
organizations from realizing the full benefits of the talent they already
have.” Learning Leadership provides readers with evidence-based
strategies to ignite the habit of continuous improvement and the
mindset of becoming the best leaders they can be. Emerging leaders, as
well as leadership developers, internal and external coaches and
trainers, and other human resource professionals will learn from firsthand stories and practical examples so that they can deeply understand
and apply the fundamental for becoming the best leaders they can be.
Learning Leadership: The Five Fundamentals of Becoming an Exemplary
Leader is divided into digestible bite-sized chapters that encourage
daily actions to becoming a better leader. Key takeaways from the book
include: Believe in Yourself. Believing in oneself is the essential first
step in developing leadership competencies. The best leaders are
learners, and they can’t achieve mastery until and unless they truly
decide that inside them there is a person who can make and difference
and learn to be a better leader than they are right now. Aspire to Excel.
To become an exemplary leader, people have to determine what they
care most about and why they want to lead. Leaders with values-based
motivations are the most likely to excel. They also must have a clear
image of the kind of leader they want to be in the future—and the
legacy they want to leave for others. Challenge Yourself. Challenging
oneself is critical to learning leadership. Leaders have to seek new
experiences and test themselves. There will be inevitable setbacks and
failures along the way that require curiosity, grit, courage, and
resilience in order to persist in learning and becoming the best. Engage
Support. One can’t lead alone, and one can’t learn alone.It is essential
to get support and coaching on the path to achieving excellence.
Whether it’s family, managers at work, or professional coaches, leaders
need the advice, feedback, care, and support of others. Practice
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Deliberately. No one gets better at anything without continuous
practice. Exemplary leaders spend more time practicing than ordinary
leaders. Simply being in the role of a leader is insufficient. To achieve
mastery, leaders must set improvement goals, participate in designed
learning experiences, ask for feedback, and get coaching. They also put
in the time every day and make learning leadership a daily habit.
Kouzes and Posner offer unrivaled insights into what it means to
become an exemplary leader in today’s world with their original
research and over 30 years of experience studying the practices of
extraordinary leadership. They show that anyone can become a better
leader if they believe in themselves, aspire to excel, challenge
themselves, to grow, engage the support of others, and practice
deliberately. Learning Leadership challenges readers to do the
meaningful and disciplined work necessary to becoming the best they
can, using a new mindset and toolkit that can make extraordinary
things happen. It’s not the once-in-a-while transformational acts that
demonstrate leadership. It’s the little things that one does day in and
day out that pave the path to greatness.
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