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This is the definitive textbook on the practical and theoretical significance of the group
in sport and exercise settings. With new and updated chapters, the third edition
presents the most current analyses and information on collective efficacy, team goal
setting, the nature of status in sport teams, team building, and a host of other group
factors critical to sport performance and exercise participation. The lead author, Dr Bert
Carron, is recognised as the worlds foremost authority on group dynamics in sport.
This textbook is essential reading for students enrolled in sport psychology and sport
sociology courses.
A full, expert discussion of the last major component of Six Sigmaimplementation
George Eckes' first two books on Six Sigma-The Six Sigma Revolutionand Making Six
Sigma Last-dealt with Six Sigma from a strategiclevel and from a cultural level,
respectively. Six Sigma TeamDynamics covers the last component of Six Sigmaimproving teamprocesses. The successful completion of Six Sigma depends on
teamsworking together and applying a proven methodology that defines,measures,
analyzes, improves, and controls the process. These teamdynamics and the roles and
responsibilities of all constituenciesare the last remaining key to successful Six Sigma
implementation.
DIVEffects of group dynamics on decision making /div
Offering the most comprehensive treatment of groups available, GROUP DYNAMICS,
Sixth Edition, combines an emphasis on research, empirical studies supporting
theoretical understanding of groups, and extended case studies to illustrate the
application of concepts to actual groups. This best-selling book builds each chapter
around a real-life case, drawing on examples from a range of disciplines including
psychology, law, education, sociology, and political science. Tightly weaving concepts
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and familiar ideas together, the text takes readers beyond simple exposure to basic
principles and research findings to a deeper understanding of each topic. Available with
InfoTrac Student Collections http: //gocengage.com/infotrac.
Many artists, writers, and other creative people do their best work when collaborating
within a circle of likeminded friends. Experimenting together and challenging one
another, they develop the courage to rebel against the established traditions in their
field. Out of their discussions they develop a new, shared vision that guides their work
even when they work alone. In a unique study that will become a rich source of ideas for
professionals and anyone interested in fostering creative work in the arts and sciences,
Michael P. Farrell looks at the group dynamics in six collaborative circles: the French
Impressionists; Sigmund Freud and his friends; C. S. Lewis, J. R. R. Tolkien, and the
Inklings; social reformers Elizabeth Cady Stanton and Susan B. Anthony; the Fugitive
poets; and the writers Joseph Conrad and Ford Maddox Ford. He demonstrates how the
unusual interactions in these collaborative circles drew out the creativity in each
member. Farrell also presents vivid narrative accounts of the roles played by the
members of each circle. He considers how working in such circles sustains the
motivation of each member to do creative work; how collaborative circles shape the
individual styles of the persons within them; how leadership roles and interpersonal
relationships change as circles develop; and why some circles flourish while others
flounder.
Strong teams can be one of the greatest strengths of an organization—just as poor
teams can spell disaster. Group Dynamics and Team Interventions brings research and
practice together to offer proven application and intervention techniques to help
optimize team functioning in the workplace. A benefit to academics and practitioners
alike, this book provides readers with a better understanding of the dynamics that
inform team behavior, along with assessment tools and practical techniques to create
and maintain high-performing teams.
This completely revised and updated handbook details the critical skills and concepts
every professional or volunteer outdoors leader needs to know. Building on the basic
foundations of leadership, case studies, and his own extensive leadership experience,
Kosseff explores such topics as effective decision-making, group dynamics, risk
management, self-awareness and evaluation, conservation, and more. Also included is
a new chapter on techniques for leading and motivating kids and young adults.
Comprehensive, readable, and packed with practical advice and real-life experiences,
AMC Guide to Outdoor Leadership, 2nd Edition is a must-read for anyone committed to
becoming a safe and effective outdoors leaderr, whether a scout leader, camp leader,
guide, educator, or adventurous parent. Inside you’ll find: Accessible, comprehensive
techniques for new and experienced leaders Comprehensive coverage of leadership
concepts Advice and anecdotes from experts on decision making, communication, risk
management, and moreAppendix of training programs Essential reading lists for further
study
During the past decade, leaders have increasingly relied on self-managing work groups,
multifunctional teams, and cross-national executive groups to create the organization of
the future. Yet groups are not a panacea for organizational problems; conflicts between
individuals or factions within a group often create seemingly contradictory
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situations?paradoxes?that can prevent the group from reaching its goals. In this
groundbreaking classic, Kenwyn Smith and David Berg offer a revolutionary approach
to understanding groups and overcoming the problems that often paralyze group
members, the group as a whole, and relations among groups. They explore the hidden
dynamics that can prevent a group from functioning effectively. And they show how an
apparently paradoxical suggestion?for example, inviting a success oriented group to
risk failure, or affirming the benefits of going nowhere to a group focused on moving
ahead?can break action barriers, overcome conflicts, and improve group performance.
Smith and Berg offer a different way of thinking about groups that will open new
avenues of inquiry for professors and students of group behavior, and they propose
many innovative ideas that will prove valuable to consultants, trainers, therapists, and
others who work with groups on a regular basis.
Nearly 100 activities which can be used in school or in other settings to help preteens
and teens deal with a variety of issues, including self-esteem, peer pressure, bullies,
anger, and stress.
Of particular interest for its application to business strategizing, this edition of the wellknown ancient Chinese classic I Ching (The Book of Changes) guides readers through
the intricacies of group dynamics and relationships within organizations of all kinds.
The root text is supported by a commentary from the eleventh-century scholar Cheng
Yi, founder of the movement known as Lixue, the "study of inner design." Cheng
contended that by understanding the pattern of events—the inner design of nature—one
can bring about mutual understanding and cooperation among people in groups, thus
facilitating the accomplishment of any tasks they might undertake. The translator's
extensive introduction gives specific, systematic guidelines for consulting the I Ching
for greatest understanding and best results. Included in the afterword is a profile of the
modern and Japanese organizational genius Matsushita Konosuke, founder of
Panasonic and other multinational corporations, whose success has been built on the
principles of the I Ching.
Working, learning and living in groups is a central feature of humans, and therefore the
study of groups - called group dynamics - is a vibrant academic field, overlapping
diverse areas such as psychology, sociology, business studies and political science. It
is also highly relevant to language education because the success of classroom
learning is very much dependent on how students relate to each other, what the
classroom climate is like, what roles the teacher and the learners play and, more
generally, how well students can cooperate and communicate with each other. This
innovative book addresses these issues and offers practical advice on how to manage
language learner groups in a way that they develop into cohesive and productive teams.
Educators interested in communicative language teaching will particularly welcome this
book as a useful guide in their day-to-day teaching practice.
Describes the processes of daily living and interaction common to all families within the
context of modern systems theory and reveals the means by which behavior of
individual members is regulated
Praise for Reading the Room "If you believe, as I do, that tackling our toughest
problems inorganizations and societies will require significant advances inthe human
domain of how we think and interact, then you will findthis book a wonderful resource
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for a healthier future."—PeterSenge, senior lecturer, leadership and sustainability, MIT
SloanSchool of Management; and founding chair, Society forOrganizational Learning
(SoL) "A must-read for anyone truly interested in gaining access toand managing their
own actions/behavior as well as all those wework with, live with, and interact with. It will
shift the way you,others, and the world occur for you."—Michael C. Jensen, JesseIsidor
Straus Professor of Business Administration, emeritus,Harvard Business School "David
Kantor is one of the very few master innovators andtheorists in organizational
leadership. In this combined story andpractice guide, Kantor helps leaders see the
hidden dynamics of thegroups they lead, and the personal and social factors that
shapetheir relationships with those groups." —Art Kleiner, editorin chief,
strategy+business "Kantor addresses the fundamental issue that leaders
aresurprisingly inept in conversation and in managing groups. Leadersand managers at
all levels should be learning these concepts inorder to improve their own ability to
analyze what is going on andreact appropriately."—Edgar H. Schein, professor emeritus,
MITSloan School of Management; and author, Helping: How to Offer,Give, and Receive
Help "An exceptional book in the true sense of the word. It standsalone in its grasp of
what it takes to succeed as a leader. It'snot simply about mastering the five forces,
milking cash cows,accelerating experience curves, or even spurring
disruptiveinnovation. It's about reading the room. Leaders who gain masteryof what
David Kantor has to teach in this book will achieve truesuccess, not just as leaders, but
as people." —Diana M. Smith,chief executive partner, New Profit Inc.; and author, The
Elephantin the Room: How Relationships Make or Break the Success of Leadersand
Organizations "There are only a few wise masters in the world when it comes toany real
understanding of leader-ship, and even fewer who sharetheir secrets. David Kantor is
one of them, and in Reading the Roomwe have brilliantly laid out before us both a
unique lens and ahighly practical method that will change for good the way you
lead,and more, the way you think. Not to be missed!" —WilliamIsaacs, author, Dialogue
and the Art of Thinking Together; andsenior lecturer, MIT Sloan School of Management
This book provides a clear and engaging description of group dynamic processes.
Group Dynamics will serve as an important text for students and professors and as a
valuable guide for those who facilitate groups in a variety of clinical, counseling,
educational, research, and organizational settings.
Drawing from the author's vast experience as teacher, researcher, and practitioner,
Lawrence Shulman's DYNAMICS AND SKILLS OF GROUP COUNSELING equips
students in the helping professions with a solid introduction to methods for effective
group counseling. Guided by theory, empirical research, years of teaching experience,
his own group practice, and the wisdom of colleagues, Shulman's text brings concepts
to life with vivid cases that include Record of Service reports and dialogue from actual
groups. These illustrative examples connect theory to current practice and address the
day-to-day realities of leading counseling groups. Extremely practical, the book
presents students with a clear format on how to run a group built around four phases of
work: the preliminary (preparatory) phase; the beginning (contracting) phase; the
middle (work) phase; and the ending and transition phase. Recognizing the broad
applications of these methods, the latter part of the text shows how these lessons can
be applied to a wide range of settings. Reflecting the latest research and practices,
DYNAMICS AND SKILLS OF GROUP COUNSELING delivers an insightful, authoritative,
and comprehensive introduction to the field. Important Notice: Media content
referenced within the product description or the product text may not be available in the
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ebook version.
Today’s leading authority on the subject of this text is the author, MIT Standish
Professor of Management and Director of the System Dynamics Group, John D.
Sterman. Sterman’s objective is to explain, in a true textbook format, what system
dynamics is, and how it can be successfully applied to solve business and
organizational problems. System dynamics is both a currently utilized approach to
organizational problem solving at the professional level, and a field of study in
business, engineering, and social and physical sciences.
In the Fourth Edition of his best-selling text, Forsyth combines an emphasis on
research, empirical studies supporting theoretical understanding of groups, and case
studies to illustrate the application of concepts to actual groups thus providing
students with the most comprehensive treatment of groups available. Forsyth builds
each chapter around a real-life case and draws on examples from a range of disciplines
including psychology, law, education, sociology, and political science. Because he
tightly weaves concepts and familiar ideas together, the text takes students beyond
simple exposure to basic principles and research findings to a deeper understanding of
each topic.
"The field has been waiting for a masterpiece like Racial and Cultural Dynamics in
Group and Organizational Life for a long time. It provides a thoughtful account of the
subtle, barely visible, and sometimes unspeakable influences of racial and cultural
dynamics that occur in groups." —Leo Wilton, Binghamton University, State University
of New York "I believe that by focusing on group diversity, this book aligns with a major
trend that has not received enough attention." — Christopher J. McCarthy, University of
Texas at Austin This book presents a theoretical framework for understanding
leadership and authority in group and organizational life. Using relational
psychoanalytic and systems theory, the authors examine conscious and unconscious
processes as they relate to racial and cultural issues in the formation and maintenance
of groups. Unique among group dynamics texts, the book explores aspects of racial and
cultural influences in every chapter. Readers will enhance their analytic and practice
skills in addressing factors that impact diverse groups and organizations, including
ethical considerations, social roles, strategies for leadership, dynamics of entering and
joining, and termination. Key Features Case examples help readers integrate theory and
practice, as illustrated in transcripts of interactions from group sessions. A group work
competencies list ensures that readers master concepts as they progress through the
book. An assessment form allows the student or practitioner to evaluate concrete
dynamics of groups, such as size, and gendered and racial composition. This text is
appropriate for graduate-level courses incorporating group dynamics and multicultural
topics in departments of psychology, education, counseling, and social work. It is also a
valuable resource for counselors, psychologists, and other mental health professionals
in preparation for group work.
Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the right
strengths on your team, and understanding and meeting the four basic needs of those
who look to you for leadership.
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Never Underestimate the Power of an Effective Team As today's businesses
increasingly structure work around teams, it's more important than ever for students to
understand group processes. Through the research summaries and case studies of this
text, students will learn valuable theory and develop a rich picture of teams in action.
Blending theory and practice in areas such as team design, team social processes, and
team effectiveness provides them with a realistic view of how teams function in actual
work organizations. The combination of research and case examples also shows
students how to help teams become more effective. Because key concepts are
specifically presented in and applied to business settings, students can gain a realworld perspective of ways they can influence teams. They'll not only learn the complex
issues associated with teams, but they'll not only learn the complex issues associated
with teams, but they'll also develop tools to succeed as designers, leaders, and
members. Special Features of the Text: * Numerous examples are included to clearly
illustrate important theoretical points. * Theory and research is summarized in a nontechnical style that is applied to situations familiar to students. * Each unit includes a
short scenario that provides students with the perspective of someone who is actually
involved with teams in an organizational setting. * Relationships between group
theories and business goals (e.g., increasing profit, providing a motivating work
environment) are discussed throughout.
A guide to awakening the power of learning that lies within each of us, this accessible
book offers deep, research-based insights into the ideal process of learning and guides
you in identifying your dominant style. -Team Building and Group dynamic Management provide valuable source of information
about team, Team intention & scope, Features, Basic team rules, Team meeting
responsibilities, functions, Team management, Team effectiveness, Understanding
group behavior in an organization. Team leader knows how to formulate group, group
norms, group dynamics, Group cohesiveness, Factors influencing group cohesiveness,
group decisions, Effectiveness and efficiency of group decision making. When you read
this book, you know the various Techniques for improving group role, performance,
productivity, involvement in work and decision making process and know how to be
Turning groups into effective teams and Developing and managing effective teams by
organizational goals.
Group Leadership Skills provides a road map and a practical toolkit for users to lead all
types of groups effectively. Drawing on extensive teaching and clinical experience,
authors Mei-whei Chen and Christopher Rybak give readers numerous skills,
techniques, insights, and case illustrations demonstrating how to tap into the heart of
group therapy: the interpersonal processes. The text covers group processes from
beginning to end, including setting up a group, running the first session, facilitating the
opening and closing of each session, working with tension and conflict, and using
advanced skills and intervention techniques to facilitate member change. The Second
Edition expands on group leadership skills to include methods of running mandate
groups, semi-structured groups, basic level unstructured groups, and advanced level
here-and-now focused groups, as well as using psychodrama techniques to heal
unresolved grief and loss.
"Group Dynamics in Recreation and Leisure: Creating Conscious Groups Through an
Experiential Approach builds skills not only in working in group settings but also in
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creating and facilitating conscious groups - groups that recognize the personal growth
of their members as a main objective." "The book introduces group dynamics theory
and current research as it applies to recreation and leisure settings and moves beyond
the theory to show students that their understanding of group dynamics can be a
meaningful and realistic tool. They'll learn to apply the theory to the practical factors
and issues involved in leading and working with conscious groups, including goal
setting, decision making and problem solving, ethics and morals, positive
communication, and the effects of conflict, power, gender, and environment on group
functioning."--BOOK JACKET.
When Aneesha returns to Chicago for the summer, all she wants to do is write and
carouse with friends. Maybe rekindle things with her old flame, Whitney, who has a
serious new job and relationship. Aneesha weaves through dance parties, dive bars,
and all-night Mexican joints on her bike, but keeping old friends is complicated in this
charming debut novel from Kamala Puligandla.
Incorporating the latest research throughout, Daniel Levi’s Fifth Edition of Group
Dynamics for Teams explains the basic psychological concepts of group dynamics,
focusing on their application with teams in the workplace. Grounded in psychology
research and a practical focus on organizational behavior issues, this engaging book
helps readers understand and more effectively participate in teams.
Provides a variety of ideas, techniques, and strategies for effective software
development.
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies
show that typical managers devote more than a quarter of their time to resolving
coworker disputes. The Big Book of Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let you manage your business
(instead of managing personalities). Part of the acclaimed, bestselling Big Books series,
this guide offers step-by-step directions and customizable tools that empower you to
heal rifts arising from ineffective communication, cultural/personality clashes, and other
specific problem areas—before they affect your organization's bottom line. Let The Big
Book of Conflict-Resolution Games help you to: Build trust Foster morale Improve
processes Overcome diversity issues And more Dozens of physical and verbal activities
help create a safe environment for teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at
Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The Big
Book of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
This book is about increasing team performance. It focuses on building system
dynamics models when tackling a mix of interrelated strategic problems to enhance
team learning, foster consensus, and create commitment. The book is intended to be
applied in the organizations of today. As the "command and control" organization
evolves into one of decision-making teams, so these teams have become the critical
building blocks upon which the performance of the organization depends. The team
members face an increased complexity of decision making with the interrelation of
several strategic problems. What this means is that people have different views of the
situation and will define problems differently. However, research shows that this can in
Page 7/10

Download File PDF Reading The Room Group Dynamics For Coaches And
Leaders The Jossey Bass Business Management Series
fact be very productive if and when people learn from each other in order to build a
shared perspective. Learning in this way might prove to be the only sustainable
competitive advantage for organizations in the future. As a result, team leaders want to
create "learning teams" and are confronted with issues such as how to: create a
situation where people doubt their ideas rather than stubbornly cling to dearly held
views create a learning atmosphere rather than trying to "win" the discussion create a
shared understanding of a problem in a team foster consensus and create commitment
with a strategic decision facilitate Group Model Building Those who will benefit most
from Group Model Building: Facilitating Team Learning Using System Dynamics are
those who are familiar with systems thinking or organizational learning, or those who
are working in groups and are coming up against the common difficulties.
Praise for Reading the Room "If you believe, as I do, that tackling our toughest
problems in organizations and societies will require significant advances in the human
domain of how we think and interact, then you will find this book a wonderful resource
for a healthier future."—Peter Senge, senior lecturer, leadership and sustainability, MIT
Sloan School of Management; and founding chair, Society for Organizational Learning
(SoL) "A must-read for anyone truly interested in gaining access to and managing their
own actions/behavior as well as all those we work with, live with, and interact with. It
will shift the way you, others, and the world occur for you."—Michael C. Jensen, Jesse
Isidor Straus Professor of Business Administration, emeritus, Harvard Business School
"David Kantor is one of the very few master innovators and theorists in organizational
leadership. In this combined story and practice guide, Kantor helps leaders see the
hidden dynamics of the groups they lead, and the personal and social factors that
shape their relationships with those groups." —Art Kleiner, editor in chief,
strategy+business "Kantor addresses the fundamental issue that leaders are
surprisingly inept in conversation and in managing groups. Leaders and managers at all
levels should be learning these concepts in order to improve their own ability to analyze
what is going on and react appropriately."—Edgar H. Schein, professor emeritus, MIT
Sloan School of Management; and author, Helping: How to Offer, Give, and Receive
Help "An exceptional book in the true sense of the word. It stands alone in its grasp of
what it takes to succeed as a leader. It's not simply about mastering the five forces,
milking cash cows, accelerating experience curves, or even spurring disruptive
innovation. It's about reading the room. Leaders who gain mastery of what David Kantor
has to teach in this book will achieve true success, not just as leaders, but as people."
—Diana M. Smith, chief executive partner, New Profit Inc.; and author, The Elephant in
the Room: How Relationships Make or Break the Success of Leaders and Organizations
"There are only a few wise masters in the world when it comes to any real
understanding of leader-ship, and even fewer who share their secrets. David Kantor is
one of them, and in Reading the Room we have brilliantly laid out before us both a
unique lens and a highly practical method that will change for good the way you lead,
and more, the way you think. Not to be missed!" —William Isaacs, author, Dialogue and
the Art of Thinking Together; and senior lecturer, MIT Sloan School of Management
Explains how friendship and romance hold the keys to achieving the maximum benefit
from one's relationships, discussing three myths--the Personal Myth, Gender Myth, and
Sexual Fantasy Myth--that can, if unexplored, control our lives. Reprint.
Originally published in 1870, this essay by the American anarchist and political
philosopher Lysander Spooner is here reproduced. Described by Murray Rothbard as
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“the greatest case for anarchist political philosophy ever written”, Spooner’s lengthy
essay is still referenced by anarchists and philosophers today. In it, he argues that the
American Civil War violated the US Constitution, thus rendering it null and void. An
indispensable read for political historians both amateur and professional alike. Many of
the earliest books, particularly those dating back to the 1900s and before, are now
extremely scarce and increasingly expensive. We are republishing these classic works
in affordable, high quality, modern editions, using the original text and artwork.
By the bestselling author of Career Anchors (over 431,000 copies sold) and
Organizational Culture and Leadership (over 153,000 sold) • A penetrating analysis of
the psychological and social dynamics of helping relationships • Named one of the best
leadership books of 2009 by strategy+business magazine Helping is a fundamental
human activity, but it can also be a frustrating one. All too often, to our bewilderment,
our sincere offers of help are resented, resisted, or refused—and we often react the same
way when people try to help us. Why is it so difficult to provide or accept help? How can
we make the whole process easier? Many different words are used for helping:
assisting, aiding, advising, caregiving, coaching, consulting, counseling, guiding,
mentoring, supporting, teaching, and many more. In this seminal book on the topic,
corporate culture and organizational development guru Ed Schein analyzes the social
and psychological dynamics common to all types of helping relationships, explains why
help is often not helpful, and shows what any would-be helpers must do to ensure that
their assistance is both welcomed and genuinely useful. The moment of asking for and
offering help is a delicate and complex one, fraught with inequities and ambiguities.
Schein helps us navigate that moment so we avoid potential pitfalls, mitigate power
imbalances, and establish a solid foundation of trust. He identifies three roles a helper
can play, explaining which one is nearly always the best starting point if we are to
provide truly effective help. So that readers can determine exactly what kind of help is
needed, he describes an inquiry process that puts the helper and the client on an equal
footing, encouraging the client to open up and engage and giving the helper much
better information to work with. And he shows how these techniques can be applied to
teamwork and to organizational leadership. Illustrated with examples from many types
of relationships—husbands and wives, doctors and patients, consultants and
clients—Helping is a concise, definitive analysis of what it takes to establish successful,
mutually satisfying helping relationships.
Do you ever think you’re the only one making any sense? Or tried to reason with your
partner with disastrous results? Do long, rambling answers drive you crazy? Or does
your colleague’s abrasive manner rub you the wrong way? You are not alone. After a
disastrous meeting with a highly successful entrepreneur, who was genuinely
convinced he was ‘surrounded by idiots’, communication expert and bestselling
author, Thomas Erikson dedicated himself to understanding how people function and
why we often struggle to connect with certain types of people. Surrounded by Idiots is
an international phenomenon, selling over 1.5 million copies worldwide. It offers a
simple, yet ground-breaking method for assessing the personalities of people we
communicate with – in and out of the office – based on four personality types (Red,
Blue, Green and Yellow), and provides insights into how we can adjust the way we
speak and share information. Erikson will help you understand yourself better, hone
communication and social skills, handle conflict with confidence, improve dynamics
with your boss and team, and get the best out of the people you deal with and manage.
He also shares simple tricks on body language, improving written communication,
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advice on when to back away or when to push on, and when to speak up or shut up.
Packed with ‘aha!’ and ‘oh no!’ moments, Surrounded by Idiots will help you
understand and communicate with those around you, even people you currently think
are beyond all comprehension. And with a bit of luck you can also be confident that the
idiot out there isn’t you!
This volume revitalizes the field of group dynamics, collecting the best of experts in the
field of group process. Groups in Context integrates new knowledge about group
dynamics with an understanding of the turbulent organizational environments in which
work groups now function, providing conceptual and experiential frameworks for
instructors, trainers, and consultants who work with groups, as well as for group
members themselves. Originally published by Addison-Wesley Publishing Co., 1990.
"Lab Dynamics is a book about the challenges to doing science and dealing with the
individuals involved, including oneself. The authors, a scientist and a psychotherapist,
draw on principles of group and behavioral psychology but speak to scientists in their
own language about their own experiences. They offer in-depth, practical advice, reallife examples, and exercises tailored to scientific and technical workplaces on topics as
diverse as conflict resolution, negotiation, dealing with supervision, working with
competing peers, and making the transition from academia to industry." "This is a
uniquely valuable contribution to the scientific literature, on a subject of direct
importance to lab heads, postdocs, and students. It is also required reading for senior
staff concerned about improving efficiency and effectiveness in academic and industrial
research."--BOOK JACKET
How can boards and members of boards reach their full potential? The Tavistock
Institute of Human Relations (TIHR) has been at the forefront of thinking about
organizations since its inception in 1947. Today, as then, the corporate world is
undergoing increasing pressure to demonstrate a sustainable, generative and
meaningful impact on society and employees whilst delivering improved services and
products. These tensions and others are explored in this important new book, Dynamics
at Boardroom Level: A Tavistock Primer for Leaders, Coaches and Consultants. In this
book, the reader gets a useful framework of theory and practice that broadens vision
and deepens thinking about what is happening in boardrooms. The book opens the
door to the reader to a new world of board dynamics, edited by those who really
understand the deeper workings of the complex human system and its work at board
level. This edited volume brings together the insights and contemporary case studies
from participants on the Tavistock Institute Dynamics @ Board Level programme that
draws on the thinking of Tavistock scholars and practitioners and their work on the
dynamics of task, role, authority and power. Edited by programme co-directors Dr
Mannie Sher and Dr Leslie Brissett and their fellow Tavistock Associate Tazi Lorraine
Smith, and with contributions from senior leadership practitioners and board evaluators
from the government, international consultancy firms, FTSE 100 and global UN
institutions, this book speaks directly to issues of our time. It represents essential
reading for leaders of organizations and businesses, as well as leadership coaches and
mental health professionals.
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