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Eloquent JavaScript "Most books on entrepreneurship focus on
strategic issues like product/market fit, deciding what market to
be in, or what business to buy, how to get traction with
customers, etc. Examples include bestselling perennials such as
The Lean Startup, Art of the Start, Zero to One, Startup Owner's
Manual, et al Simple Startup, covers a completely different part of
Page 1/21

Download Free The Startup Owners Manual Step
By Guide For Building A Great Company Ebook
the process: the concrete details of business launch, growth, and
management. Most best-sellers that promise to tell people how to
start a business do so very briefly, and quickly end up
recommending that readers seek guidance from lawyers,
accountants, and other paid advisors. Simple Startup gives
readers the detailed insights they need to understand exactly
what they need from each of these professional counselors, to
ask the smart questions that will help them get their money's
worth, and to make intelligent decisions independent of their
advisors' recommendations. Simple Startup is aimed at those
who want to make it really big, not just the home-based artisans,
daycare providers, or dry cleaning stores. These are innovators
and visionaries who have the passion, drive, and creativity to
launch a great company, but who need a nuts-and-bolts guide to
the hundreds of complex challenges that derail many a business
on the journey from their first business card to a successful
company sale or IPO"-Create Your Own Future This book is the "Hello, World" tutorial for
building products, technologies, and teams in a startup
environment. It's based on the experiences of the author,
Yevgeniy (Jim) Brikman, as well as interviews with programmers
from some of the most successful startups of the last decade,
including Google, Facebook, LinkedIn, Twitter, GitHub, Stripe,
Instagram, AdMob, Pinterest, and many others. Hello, Startup is a
practical, how-to guide that consists of three parts: Products,
Technologies, and Teams. Although at its core, this is a book for
programmers, by programmers, only Part II (Technologies) is
significantly technical, while the rest should be accessible to
technical and non-technical audiences alike. If you’re at all
interested in startups—whether you’re a programmer at the
beginning of your career, a seasoned developer bored with large
company politics, or a manager looking to motivate your
engineers—this book is for you.
The Lean Startup It takes passion to start a new business. But
that same entrepreneurial enthusiasm can also lead you
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astray.Over six million Americans start businesses every year.
That's 11 startups a minute launched by passionate dreamers
hoping to transform their lives for the better. But a huge gap
exists between the skyrocketing levels of desire and what
entrepreneurs actually achieve. The harsh reality is that most
new businesses fail within a few years of launch. Why do so few
startups make it? And what distinguishes those that do succeed?
Entrepreneur, consultant, and investor John Bradberry set out to
discover the answer and came to a surprising conclusionùthat the
passion that drives and energizes so many founders is also the
very thing that leads many of them astray. Filled with compelling
real-life stories of both success and failure, this groundbreaking
book reveals the key principles entrepreneurs must follow to
ensure their big idea is on the right track. In 6 Secrets to Startup
Success, readers will learn how to: Convert their passion into
economic value with a moneymaking business model ò Improve
their readiness to launch and lead a new venture ò Manage
funding and cash flows ò Chart a path to breakeven and beyond ò
Avoid the pitfalls that often accompany unfettered passion ò
Build the stamina needed to persevere over time Complete with
indispensable tools including an assessment to gauge a venture's
strengths and weaknesses, 6 Secrets to Startup Success will help
entrepreneurs everywhere turn their dreams into reality.
The Four Steps to the Epiphany Now available in paperback—with
a new preface and interview with Jessica Livingston about Y
Combinator! Founders at Work: Stories of Startups' Early Days is
a collection of interviews with founders of famous technology
companies about what happened in the very earliest days. These
people are celebrities now. What was it like when they were just
a couple friends with an idea? Founders like Steve Wozniak
(Apple), Caterina Fake (Flickr), Mitch Kapor (Lotus), Max Levchin
(PayPal), and Sabeer Bhatia (Hotmail) tell you in their own words
about their surprising and often very funny discoveries as they
learned how to build a company. Where did they get the ideas
that made them rich? How did they convince investors to back
them? What went wrong, and how did they recover? Nearly all
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technical people have thought of one day starting or working for
a startup. For them, this book is the closest you can come to
being a fly on the wall at a successful startup, to learn how it's
done. But ultimately these interviews are required reading for
anyone who wants to understand business, because startups are
business reduced to its essence. The reason their founders
become rich is that startups do what businesses do—create
value—more intensively than almost any other part of the
economy. How? What are the secrets that make successful
startups so insanely productive? Read this book, and let the
founders themselves tell you.
HBR's 10 Must Reads on Entrepreneurship and Startups
(featuring Bonus Article “Why the Lean Startup Changes
Everything” by Steve Blank) From three design partners at
Google Ventures, a unique five-day process--called the sprint--for
solving tough problems using design, prototyping, and testing
ideas with customers.
Entrepreneurial Negotiation
The Startup Owner's Manual A practical guide to effective
business model testing 7 out of 10 new products fail to deliver on
expectations. Testing Business Ideas aims to reverse that
statistic. In the tradition of Alex Osterwalder’s global bestseller
Business Model Generation, this practical guide contains a library
of hands-on techniques for rapidly testing new business ideas.
Testing Business Ideas explains how systematically testing
business ideas dramatically reduces the risk and increases the
likelihood of success for any new venture or business project. It
builds on the internationally popular Business Model Canvas and
Value Proposition Canvas by integrating Assumptions Mapping
and other powerful lean startup-style experiments. Testing
Business Ideas uses an engaging 4-color format to: Increase the
success of any venture and decrease the risk of wasting time,
money, and resources on bad ideas Close the knowledge gap
between strategy and experimentation/validation Identify and
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test your key business assumptions with the Business Model
Canvas and Value Proposition Canvas A definitive field guide to
business model testing, this book features practical tips for
making major decisions that are not based on intuition and
guesses. Testing Business Ideas shows leaders how to encourage
an experimentation mindset within their organization and make
experimentation a continuous, repeatable process.
The Most Powerful Woman in the Room Is You The missing
manual on how to apply Lean Startup to build products that
customers love The Lean Product Playbook is a practical guide to
building products that customers love. Whether you work at a
startup or a large, established company, we all know that building
great products is hard. Most new products fail. This book helps
improve your chances of building successful products through
clear, step-by-step guidance and advice. The Lean Startup
movement has contributed new and valuable ideas about product
development and has generated lots of excitement. However,
many companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level
concepts, many teams run into challenges trying to adopt Lean
because they feel like they lack specific guidance on what exactly
they should be doing. If you are interested in Lean Startup
principles and want to apply them to develop winning products,
this book is for you. This book describes the Lean Product
Process: a repeatable, easy-to-follow methodology for iterating
your way to product-market fit. It walks you through how to:
Determine your target customers Identify underserved customer
needs Create a winning product strategy Decide on your
Minimum Viable Product (MVP) Design your MVP prototype Test
your MVP with customers Iterate rapidly to achieve productmarket fit This book was written by entrepreneur and Lean
product expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and marketing across
a variety of products. As a hands-on consultant, he refined and
applied the advice in this book as he helped many companies
improve their product process and build great products. His
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clients include Facebook, Box, Hightail, Epocrates, and Medallia.
Entrepreneurs, executives, product managers, designers,
developers, marketers, analysts and anyone who is passionate
about building great products will find The Lean Product Playbook
an indispensable, hands-on resource.
Startup CEO Outlines the managerial decisions and leadership
goals that guide a startup business to success, and provides tips
and advice from the founders of such companies as Spanx,
Zipcar, Flickr, Honest Tea, and LinkedIn.
The Startup Checklist
Ready, Fire, Aim The bestselling classic that launched 10,000
startups and new corporate ventures - The Four Steps to the
Epiphany is one of the most influential and practical business
books of all time. The Four Steps to the Epiphany launched the
Lean Startup approach to new ventures. It was the first book to
offer that startups are not smaller versions of large companies
and that new ventures are different than existing ones. Startups
search for business models while existing companies execute
them. The book offers the practical and proven four-step
Customer Development process for search and offers insight into
what makes some startups successful and leaves others selling
off their furniture. Rather than blindly execute a plan, The Four
Steps helps uncover flaws in product and business plans and
correct them before they become costly. Rapid iteration,
customer feedback, testing your assumptions are all explained in
this book. Packed with concrete examples of what to do, how to
do it and when to do it, the book will leave you with new skills to
organize sales, marketing and your business for success. If your
organization is starting a new venture, and you're thinking how to
successfully organize sales, marketing and business development
you need The Four Steps to the Epiphany. Essential reading for
anyone starting something new.
Talking to Humans The Founder's Dilemmas examines how early
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decisions by entrepreneurs can make or break a startup and its
team. Drawing on a decade of research, including quantitative
data on almost ten thousand founders as well as inside stories of
founders like Evan Williams of Twitter and Tim Westergren of
Pandora, Noam Wasserman reveals the common pitfalls founders
face and how to avoid them.
Disciplined Entrepreneurship Workbook The New Kingmakers
documents the rise of the developer class, and provides
strategies for companies to adapt to the new technology
landscape. From recruiting to retention, it provides a playbook to
work more efficiently and effectively with the most important
members of your organization.
Ninja Innovation Learn About How To Start Your Own Business In
A Fraction Of The Time It Takes To Read The Actual Book!!! Today
only, get this 1# Amazon bestseller for just $2.99. Regularly
priced at $9.99. Read on your PC, Mac, smart phone, tablet or
Kindle device This book is a literally a step by step guide that will
educate and enlighten you on how to start your own business.
The content is very easy to understand and a couple things are
repeated throughout the book to reinforce the wisdom which is
being passed on to you. Each step is broken down into its
simplest form, with examples of past situations where persons
have succeeded and others have failed. The mistakes made by
the persons who weren't successful were highlighted and the
areas where they went wrong were analyzed and suggestions or
steps that should have been taken were explained so you, the
reader, will not make the same mistakes.This is a summary and
analysis of the book and NOT the original book This Book
Contains: * Summary Of The Entire Book * Chapter By Chapter
Breakdown * Analysis Of The Reading Experience Download Your
Copy Today
Testing Business Ideas More than 100,000 entrepreneurs rely on
this book for detailed, step-by-step instructions on building
successful, scalable, profitable startups. The National Science
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Foundation pays hundreds of startup teams each year to follow
the process outlined in the book, and it's taught at Stanford,
Berkeley, Columbia and more than 100 other leading universities
worldwide. Why? The Startup Owner's Manual guides you, step-bystep, as you put the Customer Development process to work. This
method was created by renowned Silicon Valley startup expert
Steve Blank, co-creator with Eric Ries of the "Lean Startup"
movement and tested and refined by him for more than a
decade. This 608-page how-to guide includes over 100 charts,
graphs, and diagrams, plus 77 valuable checklists that guide you
as you drive your company toward profitability. It will help you: •
Avoid the 9 deadly sins that destroy startups' chances for success
• Use the Customer Development method to bring your business
idea to life • Incorporate the Business Model Canvas as the
organizing principle for startup hypotheses • Identify your
customers and determine how to "get, keep and grow" customers
profitably • Compute how you'll drive your startup to repeatable,
scalable profits. The Startup Owners Manual was originally
published by K&S Ranch Publishing Inc. and is now available from
Wiley. The cover, design, and content are the same as the prior
release and should not be considered a new or updated product.
The Founder's Dilemmas 24 Steps to Success! Disciplined
Entrepreneurship will change the way you think about starting a
company. Many believe that entrepreneurship cannot be taught,
but great entrepreneurs aren’t born with something special –
they simply make great products. This book will show you how to
create a successful startup through developing an innovative
product. It breaks down the necessary processes into an
integrated, comprehensive, and proven 24-step framework that
any industrious person can learn and apply. You will learn: Why
the “F” word – focus – is crucial to a startup’s success Common
obstacles that entrepreneurs face – and how to overcome them
How to use innovation to stand out in the crowd – it’s not just
about technology Whether you’re a first-time or repeat
entrepreneur, Disciplined Entrepreneurship gives you the tools
you need to improve your odds of making a product people want.
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Author Bill Aulet is the managing director of the Martin Trust
Center for MIT Entrepreneurship as well as a senior lecturer at the
MIT Sloan School of Management. For more please visit
http://disciplinedentrepreneurship.com/
The Startup Owner's Manual An essential guide to building
supportive entrepreneurialcommunities "Startup communities"
are popping up everywhere, from citieslike Boulder to Boston and
even in countries such as Iceland. Thesetypes of entrepreneurial
ecosystems are driving innovation andsmall business energy.
Startup Communities documents thebuzz, strategy, long-term
perspective, and dynamics of buildingcommunities of
entrepreneurs who can feed off of each other'stalent, creativity,
and support. Based on more than twenty years of Boulder-based
entrepreneurturned-venture capitalist Brad Feld's experience in
the field?aswell as contributions from other innovative
startupcommunities?this reliable resource skillfully explores what
ittakes to create an entrepreneurial community in any city, at
anytime. Along the way, it offers valuable insights into
increasingthe breadth and depth of the entrepreneurial
ecosystem bymultiplying connections among entrepreneurs and
mentors, improvingaccess to entrepreneurial education, and
much more. Details the four critical principles needed to form
asustainable startup community Perfect for entrepreneurs and
venture capitalists seeking freshideas and new opportunities
Written by Brad Feld, a thought-leader in this field who hasbeen
an early-stage investor and successful entrepreneur for morethan
twenty years Engaging and informative, this practical guide not
only showsyou how startup communities work, but it also shows
you how to makethem work anywhere in the world.
The Passage of Love The bestselling classic that launched 10,000
startups and new corporate ventures - The Four Steps to the
Epiphany is one of the most influential and practical business
books of all time. The Four Steps to the Epiphany launched the
Lean Startup approach to new ventures. It was the first book to
offer that startups are not smaller versions of large companies
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and that new ventures are different than existing ones. Startups
search for business models while existing companies execute
them. The book offers the practical and proven four-step
Customer Development process for search and offers insight into
what makes some startups successful and leaves others selling
off their furniture. Rather than blindly execute a plan, The Four
Steps helps uncover flaws in product and business plans and
correct them before they become costly. Rapid iteration,
customer feedback, testing your assumptions are all explained in
this book. Packed with concrete examples of what to do, how to
do it and when to do it, the book will leave you with new skills to
organize sales, marketing and your business for success. If your
organization is starting a new venture, and you're thinking how to
successfully organize sales, marketing and business development
you need The Four Steps to the Epiphany. Essential reading for
anyone starting something new. The Four Steps to the Epiphany
was originally published by K&S Ranch Publishing Inc. and is now
available from Wiley. The cover, design, and content are the
same as the prior release and should not be considered a new or
updated product.
The Startup Owner's Manual The essential companion to the book
that revolutionized entrepreneurship Disciplined
Entrepreneurship Workbook provides a practical manual for
working the 24-step framework presented in Disciplined
Entrepreneurship. Unlocking key lessons and breaking down the
steps, this book helps you delve deeper into the framework to get
your business up and running with a greater chance for success.
You'll find the tools you need to sharpen your instinct, engage
your creativity, work through hardship, and give the people what
they want—even if they don't yet know that they want it. Realworld examples illustrate the framework in action, and case
studies highlight critical points that can make or break you when
your goal is on the line. Exercises and assessments help you nail
down your strengths, while pointing out areas that could benefit
from reinforcement—because when it comes to your business,
"good enough" isn't good enough—better is always better.
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Disciplined Entrepreneurship transformed the way that
professionals think about starting a company, and this book helps
you dig into the proven framework to make your business dreams
a reality. Delve deeper into the 24 steps to success Innovate,
persevere, and create the product people want Internalize
lessons learned from real-world entrepreneurs Test your
understanding with exercises and case studies The book also
includes new material on topics the author has found to be
extremely useful in getting the most value out of the framework
including Primary Market Research, Windows of Opportunity and
Triggers. The book also introduces the Disciplined
Entrepreneurship Canvas to track your progress on this journey.
Starting a company is a serious undertaking, with plenty of risk
and sacrifice to go around—so why not minimize the risk and
make the outcome worth the sacrifice? Author Bill Aulet's 24-step
framework is proven to build a successful business; the key is in
how well you implement it. Disciplined Entrepreneurship
Workbook helps you master the skills, tools, and mindset you
need to get on your path to success.
The Start-Up J Curve A thoughtful autobiographical work by an
award-winning Australian novelisttraces themes of art and
commitment through Crofts' relationships with three women.
Miller pulls back from the narrative several times in interludes
that return to the first person of the much older man and
highlight how memory has many layers. A rich addition to the
growing shelf of autofiction from a seasoned storyteller.' Kirkus,
starred review Sitting in a New York park, an old man holds a
book and tries to accept that his contribution to the future is
over. Instead, he remembers a youthful yearning for open
horizons, for Australia, a yearning he now knows inspired his life
as a writer. Instinctively he picks up his pen and starts at the
beginning At twenty-one years, Robert Crofts leaves his broken
dreams in Far North Queensland, finally stopping in Melbourne
almost destitute. It's there he begins to understand how books
and writing might be the saving of him. They will be how he
leaves his mark on the world. He also begins to understand how
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many obstacles there will be to thwart his ambition. When Robert
is introduced to Lena Soren, beautiful, rich and educated, his life
takes a very different path. But in the intimacy of their
connection lies an unknowability that both torments and
tantalises as Robert and Lena long for something that neither can
provide for the other. In a rich blend of thoughtful and beautifully
observed writing, the lives of a husband and wife are laid bare in
their passionate struggle to engage with their individual
creativity. Alex Miller is magnificent in this most personal of all
novels filled with rare wisdom and incisive observation. Praise for
Coal Creek: 'a fine achievement' - Sydney Morning Herald 'a story
that will linger in your mind' - Good Reading magazine 'The
intelligence of the author haunts the novel, like an atmosphere.' Australian Book Review
The Startup Owner's Manual Outlines a revisionist approach to
management while arguing against common perceptions about
the inevitability of startup failures, explaining the importance of
providing genuinely needed products and services as well as
organizing a business that can adapt to continuous customer
feedback.
The Startup Owner's Manual 10-Pack You’re only a startup CEO
once. Do it well with Startup CEO, a "master class in building a
business." —Dick Costolo, Former CEO, Twitter Being a startup
CEO is a job like no other: it’s difficult, risky, stressful, lonely, and
often learned through trial and error. As a startup CEO seeing
things for the first time, you’re likely to make mistakes, fail, get
things wrong, and feel like you don’t have any control over
outcomes. Author Matt Blumberg has been there, and in Startup
CEO he shares his experience, mistakes, and lessons learned as
he guided Return Path from a handful of employees and no
revenues to over $100 million in revenues and 500 employees.
Startup CEO is not a memoir of Return Path's 20-year journey but
a thoughtful CEO-focused book that provides first-time CEOs with
advice, tools, and approaches for the situations that startup CEOs
will face. You'll learn: How to tell your story to new hires,
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investors, and customers for greater alignment How to create a
values-based culture for speed and engagement How to create
business and personal operating systems so that you can balance
your life and grow your company at the same time How to
develop, lead, and leverage your board of directors for greater
impact How to ensure that your company is bought, not sold,
when you exit Startup CEO is the field guide every CEO needs
throughout the growth of their company.
Sprint Rethink how your organization creates, delivers, and
captures value--or risk becoming irrelevant. If you read nothing
else on business model innovation, read these 10 articles. We've
combed through hundreds of Harvard Business Review articles
and selected the most important ones to help you reach new
customers and stay ahead of your competitors by reinventing
your business model. This book will inspire you to: Assess
whether your core business model is going strong or running out
of gas Fend off free and discount entrants to your market
Reinvigorate growth by adding a second business model Adopt
the practices of lean startups Develop a platform around your key
products Make business model innovation an ongoing discipline
within your organization This collection of articles includes "Why
Business Models Matter," by Joan Magretta; "Reinventing Your
Business Model," by Mark W. Johnson, Clayton M. Christensen,
and Henning Kagermann; "When Your Business Model Is in
Trouble," an interview with Rita Gunther McGrath by Sarah Cliffe;
"Four Paths to Business Model Innovation," by Karan Girotra and
Serguei Netessine; "The Transformative Business Model," by
Stelios Kavadias, Kostas Ladas, and Christoph Loch; "Competing
Against Free," by David J. Bryce, Jeffrey H. Dyer, and Nile W.
Hatch; "Why the Lean Start-Up Changes Everything," by Steve
Blank; "Finding the Platform in Your Product," by Andrei Hagiu
and Elizabeth J. Altman; "Pipelines, Platforms, and the New Rules
of Strategy," by Marshall W. Van Alstyne, Geoffrey G. Parker, and
Sangeet Paul Choudary; "When One Business Model Isn't
Enough," by Ramon Casadesus-Masanell and Jorge Tarzijan; and
"Reaching the Rich World's Poorest Consumers," by Muhammad
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Yunus, Frederic Dalsace, David Menasce, and Benedicte FaivreTavignot. HBR's 10 Must Reads paperback series is the definitive
collection of books for new and experienced leaders alike.
Leaders looking for the inspiration that big ideas provide, both to
accelerate their own growth and that of their companies, should
look no further. HBR's 10 Must Reads series focuses on the core
topics that every ambitious manager needs to know: leadership,
strategy, change, managing people, and managing yourself.
Harvard Business Review has sorted through hundreds of articles
and selected only the most essential reading on each topic. Each
title includes timeless advice that will be relevant regardless of
an ever‐changing business environment.
Hello, Startup A predictable pattern of success Entrepreneurs
who have read early drafts of The Start-Up J Curve responded, ''I
wish I had this book years ago.'' A start-up unfolds in a
predictable pattern; the more aware entrepreneurs are of this
pattern, the better able they will be to capitalize on it. Author
Howard Love calls this pattern the start-up J Curve: The toughest
part of the endeavor is the time between the actual start of a
new business and when the product and model are firmly
established. The Start-Up J Curve gives entrepreneurs the tools
they need to get through the early challenges so they can reach
the primary value creation that lies beyond. Love brings thirtyfive years of start-up experience to this comprehensive guide to
starting a business. He outlines the six predictable stages of startup growth and details the activities that should be undertaken at
each stage to ensure success and to avoid common pitfalls.
Instead of feeling lost and confused after a setback, start-up
founders and investors can anticipate the challenges, overcome
the obstacles, and ride the curve to the top.
The Startup Owner's Manual More than 100,000 entrepreneurs
rely on this book for detailed, step-by-step instructions on
building successful, scalable, profitable startups. The National
Science Foundation pays hundreds of startup teams each year to
follow the process outlined in the book, and it's taught at
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Stanford, Berkeley, Columbia and more than 100 other leading
universities worldwide. Why? The Startup Owner's Manual guides
you, step-by-step, as you put the Customer Development process
to work. This method was created by renowned Silicon Valley
startup expert Steve Blank, co-creator with Eric Ries of the "Lean
Startup" movement and tested and refined by him for more than
a decade. This 608-page how-to guide includes over 100 charts,
graphs, and diagrams, plus 77 valuable checklists that guide you
as you drive your company toward profitability. It will help you: •
Avoid the 9 deadly sins that destroy startups' chances for success
• Use the Customer Development method to bring your business
idea to life • Incorporate the Business Model Canvas as the
organizing principle for startup hypotheses • Identify your
customers and determine how to "get, keep and grow" customers
profitably • Compute how you'll drive your startup to repeatable,
scalable profits. The Startup Owner's Manual was originally
published by K&S Ranch Publishing Inc. and is now available from
Wiley. The cover, design, and content are the same as the prior
release and should not be considered a new or updated product.
The Small Business Owner's Manual The Senior Vice President of
Christie’s and seasoned auctioneer Lydia Fenet, with her “razorsharp humor and her don’t-mess-with-me gavel strike” (Mariska
Hargitay, star of Law & Order: Special Victims Unit), shares the
secrets of success and the strategies behind her revolutionary
sales approach to show you how to embrace and channel your
own power in any room. Who is the most powerful woman in the
room? She’s the one who can raise a million dollars in a minute.
She’s the one who can command the attention of a group of any
size from one person to five thousand. She’s the one who can sell
anything to anyone. And she can be you. As a senior executive at
Christie’s, leader in her field, and one of Gotham magazine’s Most
Influential Women in New York, Lydia Fenet knows firsthand that
the one skill that can set women apart in both their personal life
and career is the ability to sell. The Most Powerful Woman in the
Room Is You equips you with everything you need to know—from
how to sell authentically and how to network (or die), to the
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importance of never apologizing (start negotiating instead), how
to perfect your poker face, and always, always, tell the truth.
Most of all, she offers plenty of encouragement to take ownership
in your position and look for opportunities to innovate. Filled with
additional case studies, thoughtful insights, and meaningful
advice from some of the most powerful and successful women in
business, fashion, journalism, sports, and the arts, The Most
Powerful Woman in the Room Is You “is an insightful, inspiring
guide for women who are trying to claim their own seat at the
table” (New York Journal of Books).
The Lean Product Playbook Whether you’re thinking about
starting a new business or growing an existing one, Ready, Fire,
Aim has what you need to succeed in your entrepreneurial
endeavors. In it, self-made multimillionaire and bestselling author
Masterson shares the knowledge he has gained from creating and
expanding numerous businesses and outlines a focused strategy
for guiding a small business through the four stages of
entrepreneurial growth. Along the way, Masterson teaches you
the different skills needed in order to excel in this dynamic
environment.
HBR's 10 Must Reads on Business Model Innovation (with
featured article "Reinventing Your Business Model" by Mark W.
Johnson, Clayton M. Christensen, and Henning Kagermann)
SUMMARY - The Startup Owner’s Manual: The Step-By-Step Guide
For Building A Great Company By Steve Blank And Bob Dorf From
the bestselling producer of audio and video learning programs
comes this resource to guide readers to take complete control of
their personal and work lives. Geared toward professionals who
want to make more money and get more satisfaction from their
career, this guide is based after the author's tested model of
controlled luck.
The New Kingmakers Innovate or die For thirty years, Gary
Shapiro has observed the world's most innovative businesses
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from his front-row seat as leader of the Consumer Electronics
Association. Now he reveals the ten secrets of "ninja innovators"
like Apple, Amazon, Google, Microsoft, and many others. What
does it take to succeed? Discipline. Mission-oriented strategy.
Adaptability. Decisiveness. And a will for victory. In short, today's
most successful businesses are "ninja innovators." Drawn from
Gary Shapiro's three decades of experience leading the consumer
electronics industry, Ninja Innovation takes readers behind the
scenes of today's top enterprises, uncovering their ten essential
strategies for success. As head of the Consumer Electronics
Association and its influential annual trade show, the
International CES, Shapiro has worked with the most innovative
companies in history—Intel, IBM, and Samsung, to name a
few—focusing on creating policies and events that produce
revolutionary products year after year. He has learned the key
strategies that have guided these businesses to record-breaking
profits, as well as the traps that have led so many others to
crushing failure. In order to stay in front of the pace of
innovation, Shapiro observes, top companies must operate as an
elite strike force—just like the legendary medieval warriors
known as ninjas. Ninjas weren't called upon to do the ordinary;
they had to perform truly extraordinary tasks, while risking
everything. As a highly trained martial-arts black belt himself,
Shapiro mines the valuable insights of these centuries-old
warriors to spotlight the secrets of agility, creativity,
decisiveness, and reinvention that are essential for twenty-firstcentury leaders seeking breakthrough success. Taking readers
inside the most cutting-edge businesses, Ninja Innovation is the
ultimate guide to achieving victory in today's innovate-or-die
economy.
The Startup Playbook Diving deep into the JavaScript language to
show you how to write beautiful, effective code, this book uses
extensive examples and immerses you in code from the start,
while exercises and full-chapter projects give you hands-on
experience with writing your own programs. -Page 17/21
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The Lean Entrepreneur * Our summary is short, simple and
pragmatic. It allows you to have the essential ideas of a big book
in less than 30 minutes. As you read this summary, you will
discover that the best way to create and grow your start-up is to
put your customers at the heart of your strategy. You will also
discover : that meeting with customers will bring you more than
just hours at the office; that following a business plan to the letter
can lead to early bankruptcy; that you need to be able to change
your strategy or product in depth to succeed; that there is no
point in using a communications agency until you have identified
your customers yourself; that you need to do tests at each stage
of the creation of your start-up to verify the relevance of your
strategy. Customer-driven development is a method that places
your potential customers at the heart of the process of creating
your start-up. By following this method, you will meet success
upon arrival or you will stop before it is too late. From the
creation of your business model to the expansion of your startup, there are a few key steps to follow to lead your company to
success. So, are you ready to become the entrepreneur you
dream of being? *Buy now the summary of this book for the
modest price of a cup of coffee!
Startup Communities The best entrepreneurs balance brilliant
business ideas with a rigorous commitment to serving their
customers' needs. If you read nothing else on entrepreneurship
and startups, read these 10 articles by experts in the field. We've
combed through hundreds of articles in the Harvard Business
Review archive and selected the most important ones to help you
build your company for enduring success. Leading experts and
practitioners such as Clayton Christensen, Marc Andreessen, and
Reid Hoffman provide the insights and advice that will inspire you
to: Understand what makes entrepreneurial leaders tick Know
what matters in a great business plan Adopt lean startup
practices such as business model experimentation Be prepared
for the race for scale in Silicon Valley Better understand the world
of venture capital--and know what you'll get along with VC
funding Take an alternative approach to entrepreneurship: buy
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an existing business and run it as CEO This collection of articles
includes "Hiring an Entrepreneurial Leader," by Timothy Butler;
"How to Write a Great Business Plan," by William A. Sahlman;
"Why the Lean Start-Up Changes Everything," by Steve Blank;
"The President of SRI Ventures on Bringing Siri to Life," by
Norman Winarsky; "In Search of the Next Big Thing," an interview
with Marc Andreessen by Adi Ignatius; "Six Myths About Venture
Capitalists," by Diane Mulcahy; "Chobani's Founder on Growing a
Start-Up Without Outside Investors," by Hamdi Ulukaya; "Network
Effects Aren’t Enough," by Andrei Hagiu and Simon Rothman;
"Blitzscaling," an interview with Reid Hoffman by Tim Sullivan;
"Buying Your Way into Entrepreneurship," by Richard S. Ruback
and Royce Yudkoff; and "The Founder's Dilemma," by Noam
Wasserman.
Summary the Startup Owner's Manual This book is a literally a
step by step guide that will educate and enlighten you on how to
start your own business. The content is very easy to understand
and a couple things are repeated throughout the book to
reinforce the wisdom which is being passed on to you. Each step
is broken down into its simplest form, with examples of past
situations where persons have succeeded and others have failed.
The mistakes made by the persons who weren't successful were
highlighted and the areas where they went wrong were analyzed
and suggestions or steps that should have been taken were
explained so you, the reader, will not make the same mistakes.
This is a summary and analysis of the book and NOT the original
book
Founders at Work "The Lean Entrepreneur" banishes the "Myth of
the Visionary" and shows you how you can implement proven,
actionable techniques to create products and disrupt existing
markets on your way to entrepreneurial success. This guide
combines the concepts of customer insight, rapid
experimentation, and actionable data from the Lean Startup
methodology to allow individuals, teams, or even entire
companies to solve problems, create value, and ramp up their
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vision quickly and efficiently.
The Four Steps to the Epiphany A reference resource for
entrepreneurs--anyone starting or operating a business.
The Startup Owner's Manual Talking to Humans is a practical
guide to the qualitative side of customer development, an
indispensable skill for vetting and improving any new startup or
innovation. This book will teach you how to structure and run
effective customer interviews, find candidates, and turn learnings
into action.
The Startup Owner's Manual More than 100,000 entrepreneurs
rely on this book for detailed, step-by-step instructions on
building successful, scalable, profitable startups. The National
Science Foundation pays hundreds of startup teams each year to
follow the process outlined in the book, and it's taught at
Stanford, Berkeley, Columbia and more than 100 other leading
universities worldwide. Why? The Startup Owner's Manual guides
you, step-by-step, as you put the Customer Development process
to work. This method was created by renowned Silicon Valley
startup expert Steve Blank, co-creator with Eric Ries of the "Lean
Startup" movement and tested and refined by him for more than
a decade. This 608-page how-to guide includes over 100 charts,
graphs, and diagrams, plus 77 valuable checklists that guide you
as you drive your company toward profitability. It will help you: •
Avoid the 9 deadly sins that destroy startups' chances for success
• Use the Customer Development method to bring your business
idea to life • Incorporate the Business Model Canvas as the
organizing principle for startup hypotheses • Identify your
customers and determine how to "get, keep and grow" customers
profitably • Compute how you'll drive your startup to repeatable,
scalable profits. The Startup Owner's Manual was originally
published by K&S Ranch Publishing Inc. and is now available from
Wiley. The cover, design, and content are the same as the prior
release and should not be considered a new or updated product.
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Disciplined Entrepreneurship
6 Secrets to Startup Success The great majority of startups fail,
and most entrepreneurs who have succeeded have had to
bounce back from serious mistakes. Entrepreneurs fumble key
interactions because they don’t know how to handle the
negotiation challenges that almost always arise. They mistakenly
believe that deals are about money when they are much more
complicated than that. This book presents entrepreneurship as a
series of interactions between founders, partners, potential
partners, investors and others at various stages of the
entrepreneurial process - from seed to exit. There are plenty of
authors offering ‘tips’ on how to succeed as an entrepreneur, but
no one else scrutinizes the negotiation mistakes that successful
entrepreneurs talk about with the authors. As Dinnar and
Susskind show, learning to handle emotions, manage uncertainty,
cope with technical complexity and build long-term relationships
are equally or even more important. This book spotlights eight
big mistakes that entrepreneurs often make and shows how most
can be prevented with some forethought. It includes interviews
with high-profile entrepreneurs about their own mistakes. It also
covers gender biases, cultural challenges, and when to employ
agents to negotiate on your behalf. Aspiring and experienced
entrepreneurs should pay attention to the negotiation errors that
even the most successful entrepreneurs commonly make.
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